
Increasing Employment 
Outcomes – We Are All A Part of 
Moving Forward
Employment Planning and Capacity Building Across Counties and 
Regions
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Framework for Increasing Competitive 
Employment – Starting Points
• Set/Affirm Expectations and Roles
• Analyze and Use Data – Set A Baseline and Measure Improvements
• Embed Benefits Planning and Education
• Make Employment Part of the Plan
• Develop and Increase Capacity for Employment Services and Supports
• Build Early Work Experience for Youth
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Context for Policy Development, Program 
Planning and Capacity Building 
• Olmstead Plan
• Employment First Policy
• Home and Community Based Settings Final Rule
• Person Centered Thinking and Planning
• What People Say They Want (NCI Data)
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Set/Affirm Expectations and Roles

• Employment Goals
• Dashboards as a first step are ways that the lead agencies and case 

managers can use data to help with their planning
• Managing large data base –Earned Income Data Base
• Systems Improvement – We all have a role 
• Competitive Employment – Direct relationship between person and 

employer 
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Analyze and Use Data – Set A Baseline and Measure 
Improvements
• Earned Income Data Base
• Supported Employment and Earnings Dashboard
• Employer of Record Dashboard
• County Competitive Employment Goals
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What is this Data – Where Did It Come From?

Earned Income Data Base
• 18-64 year olds
• Disability Waiver (CADI, CAC, BI, DD)
• ARMHS, ACT, MH-TCM (YOUTH, ADULT)
• MA-EPD 

Purpose
• Baseline use as a part of Olmstead Plan

DHS Earned Income Database
• MAXIS
• MMIS
• UI Wage Data Base 
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Beltrami 4 5 6 7 7 29

Benton 4 6 7 8 8 33

Big Stone 2 2 2 3 3 12

Blue Earth 7 10 11 13 13 54

Brown 4 6 6 7 7 30

Carlton 5 7 8 9 9 38

Carver 12 19 21 24 25 101

Cass 3 4 5 5 5 22

Chippewa 3 4 4 4 4 19

Chisago 5 7 8 9 9 38

Clay 7 10 11 13 14 55

Clearwater 2 2 2 3 3 12

Cook 2 3 3 3 4 15



Embed Benefits Planning and Education

• Tools – DB101     www.mn.db101.org/
• MA-EPD as a work incentive
• Help and Support a phone call or “click” away!
• You don’t have to be the expert!
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Welcome to DB101



Stay up to date with DB101

• Join the DB101 MN List-Serv by sending an e-
mail to dhs.db101@state.mn.us with "DB101 
LIST" in the subject line
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Make Employment Part of the 
Plan

Person Centered Planning and Thinking Principles Lead the Way
Informed Choice Provides Experience
Data Helps to Understand System Capacity

12



13



HCBS Waiver Service Usage 
and Earnings

Definitions of Acronyms
Supported Employment Services (SES)
Day Training and Habilitation Services (DTH)
Prevocational Services (PVS)
Medical Assistance for Employment Persons 
with Disabilities (MA-EPD)
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All HCBS Recipients Employed by Community Business
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Develop and Increase Capacity for Employment 
Services and Supports
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HCBS Waiver Service Usage 
and Earnings

• 50% receive no MA-EPD, 
day or employment 
service.

• Tied with lowest monthly 
earnings (with DTH/PVS)
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Build Early Work Experience for Youth

• Youth are 4 times more likely to get a job post-graduation is they had 
paid work experiences while in high school.  

• How this data can help in planning ahead for transition from school to 
work.
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HCBS Waiver Supported Employment 
Service Usage by Age
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HCBS Waiver Supported Employment Service 
Usage and Earnings by Age: MA-EPD only
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Develop and Increase Capacity for 
Employment Services and Supports
• How to use the data…

• Ways counties are beginning to think about employers, providers and 
themselves as model employer county

• Relationships across counties
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HCBS Waiver Supported Employment 
Service Usage and Earnings by Age

22



HCBS Waiver Service Usage 
and Earnings

MA-EPD and SES
• Highest earners 
• Less than 3% utilize
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All HCBS Recipients Employed by Community Business
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The Biggest Take Away

• What is the first NEXT step you will take to Make Employment Part of 
the Plan.

• Try One Thing – Do It!
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Contact Information

MaryAlice Mowry, MSSW
DHS, Disability Services Division
651-431-2384
dsd.employmentfirst@state.mn.us or
maryalice.mowry@state.mn.us
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