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Welcome

To ask a question during the presentation use the Q&A Panel in WebEx

Select “All Panelists”, type your question, and click Send.



Agenda

•Welcome 
•Transportation Guidance 
•Employment Services in Support Planning  
•Vocational Rehabilitation Services (VRS) and Waiver 
Employment Services

•Resources for Employment Services
•Questions



Announcements

•Future webinar topics feedback 
request
• Think about topics you would like for 

future webinars

• Joint lead agency and service 
provider sessions – coming this 
August



Transportation Guidance



Transportation and the Employment Services

Transportation and the Employment Services

On days where the person receives employment services, 15-minute 
DT&H, prevocational services, or adult day:

Waiver Transportation is billed when the provider transports the 
person to/from the initial and last service site.

 If the person is traveling to consecutive day or employment services, 
transportation time is billed as the service that the person is traveling 
to. 

 In-program transportation is included in the service rate framework.



Transportation and the Employment Services

Transportation and Billing Example



Transportation and the Employment Services

Transportation and Full-Day DT&H

On days where the person receives full day DT&H:

Transportation is built into the full-day rate

 In-program transportation is also included in the service 
rate framework

The implementation of the new employment services did not 
change how transportation is paid for in full-day DT&H.



Transportation and the Employment Services

In-Program Transportation

In-Program transportation: Transportation provided within a single 
service or between consecutive day and employment services

 The rate for day and employment services is set in statute and is 
constructed based on the average costs to provide services.

 In-program transportation is included within the rate through the 
staff wages and the Client Programming & Support component 
value

https://www.revisor.mn.gov/statutes/cite/256B.4914


Waiver Transportation

Transportation and the Employment Services

Waiver Transportation: Billed when transportation 
provided to the initial service site and from last 
service site

Two procedure codes: mileage rate and trip rate

Waiver transportation is a market rate service 
determined for each person.



Rates: Waiver Transportation

Transportation and the Employment Services

When setting a market transportation rate, consider:
Distance traveled
 Type of vehicle needed and used to meet the needs of the 

person
 Provider’s time spent in transport with the person
Wage and expertise of the person providing transportation
Number of people sharing the transportation
 Cost of public transportation (if applicable)



Transportation Resources

Transportation and the Employment Services

 For more information on transportation and the 
new employment services, reference:

CBSM Transportation briefcase document

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-305044


Questions



Employment Services in Support Planning



Presenters

Employment Services in Support Planning

 Andrew N. Johnson, Case Management Policy Lead

 Chad E. Erdmann, Regional Resource Specialist

 Lauren Foster, LSW, Case Management Policy Specialist

 Dagny Norenberg, Case Management Training and Communications 
Administrator



SPP-LC Feedback

Employment Services in Support Planning

• Support Planning 
Professional’s Learning 
Community webinar

• 450 attendees
• Thank you for attending, 

and for your feedback!



Learning Objectives

Employment Services in Support Planning

• Provide a CSSP example using the new Employment Services

• Identify & implement the new Employment Services

• Explore the RMS Worksheet — Employment Services DHS-
6790L

• Discuss engaging conversations with people about employment

https://edocs.dhs.state.mn.us/lfserver/Public/DHS-6790L-ENG
https://mn.db101.org/documents/Talking%20About%20Work.pdf


Case Consultation: Jason Hernandez

Employment Services in Support Planning

• Jason is a 43 year old male on the CADI Waiver.  He is also on SNBC managed 
by UCARE.  Jason has diagnosis of PTSD, Bipolar, Asthma, Anxiety and 
Agoraphobia.  Jason also has a history of alcohol abuse.  

• Currently, he lives in an apartment with his wife, Jolene, & roommate.  

• He is utilizing ILS, Skilled Nursing, ARMHS, Case Management, Case Aide, MH 
therapy, Prevocational Services and some informal supports.  

• Jason would like to pursue independent community employment, possibly 
working as a paraprofessional in a school district. 



Discuss New Employment Services

Employment Services in Support Planning

• Discuss new employment 
services with Jason:
• Would he like to replace his 

present Prevocational 
Services- Working 
Independently, LLC- with the 
new services?  

• Development Services



CSP/CSSP Example: Jason Hernandez

Employment Services in Support Planning



CSP: Support Plan Goals

Employment Services in Support Planning



CSP: Support Plan Goals, cont.

Employment Services in Support Planning



CSP: Training and Skill-Building

Employment Services in Support Planning



CSSP: Goals

Employment Services in Support Planning



CSSP: Action Steps for Goals

Employment Services in Support Planning



CSSP: Development Service

Employment Services in Support Planning



CSSP: Transportation

Employment Services in Support Planning



Questions



CBSM: Development Services

Employment Services in Support Planning

Development 
CBSM

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-296491


CBSM: Development Services, cont.

Employment Services in Support Planning



Example: Waiver Transportation 

Employment Services in Support Planning

Any transportation 
during the application of 
this service such as 
visiting potential 
employers would be in-
program transportation.



Change in Employment Status

Employment Services in Support Planning

What if Jason loses his job or has a 
change in employment status?



Change in Employment Status, cont.

Employment Services in Support Planning

The lead agency can reauthorize Exploration and 
Development Services when a person:

Has a verifiable change in employment 

Experiences a debilitating health event or other 
circumstances that significantly interrupt service delivery

Changes service providers



Questions



Employment Services Codes

Employment Services in Support Planning

Service HCPC Mod1 Employment and Day Services Code Descriptions Required Staffing Support

EES T2019 U2 Employment Exploration Services
Average Staffing Ratio 
(required select one –
1:1 through 1:5 or NA)

EDS T2019 U3 Employment Development Services - 1:1
required select one –

Yes/No 

ESS T2019 U9 Employment Support Services - 1:1
required select one –

Yes/No

ESS T2019 HQ Employment Support Services - Group 
Average Staffing Ratio 

(required select one – 1:2 through 1:6 or NA)



RMS Worksheet: 6790L

Employment Services in Support Planning

Employment Services DHS-6790L

https://edocs.dhs.state.mn.us/lfserver/Public/DHS-6790L-ENG


Benefits Planning

Employment Services in Support Planning

Employment providers are able to bill under Development 
for benefits planning. CBSM Development Service

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-296491


Resources for Engaging Conversations

Employment Services in Support Planning

 How to Have Engaging Conversations with People about 
Employment

https://mn.db101.org/documents/Talking%20About%20Work.pdf


Resources for Engaging Conversations, cont.

Employment Services in Support Planning

Holding Engaging Conversations about Work

https://mn.db101.org/documents/Informed%20choice%20toolkit%20v3.pdf


Questions



Vocational Rehabilitation Services and 
Waiver Employment Services



Learning Objectives

Vocational Rehabilitation Services and Waiver Employment Services

• Provide a short introduction to Vocational 
Rehabilitation Services (VRS)

• Review interim guidance to lead agencies on when 
you can authorize Home and Community Based 
Services (HCBS) employment services. 



What is Vocational Rehabilitation Services (VRS)?

Vocational Rehabilitation Services and Waiver Employment Services

 VRS is a federal program administered through the 
Minnesota Department of Employment and Economic 
Development (DEED)
 Employment services program for persons with 

disabilities
 Serves youth and adults who are interested in 

competitive integrated employment
 VRS Website

https://mn.gov/deed/vrs


Workforce Innovation and Opportunity Act (WIOA)

Vocational Rehabilitation Services and Waiver Employment Services

 The Workforce Innovation and Opportunity Act 
(WIOA)

 Key changes impacting persons with disabilities:
 Pre-employment transition services (Pre-ETS)
 Limitations on the use of subminimum wage



VRS Eligibility

Vocational Rehabilitation Services and Waiver Employment Services

VRS eligibility is based mostly on whether a person has a 
physical or mental disability that makes it difficult to prepare 
for, get or keep work 

People who are eligible to receive Supplemental Security 
Income (SSI) or Social Security Disability Insurance (SSDI) are 
presumed eligible, but may not meet priority of service.



VRS Priority for Service & Waiting List

Currently VRS is only serving persons in Priority Category 1; 
those with 3 or more functional limitations

Priority Categories 2, 3 and 4 are closed

- VRS has a waiting list of over 1,900 people in Minnesota



Pre-Employment Transition Services Eligibility

Vocational Rehabilitation Services and Waiver Employment Services

Pre-Employment Transition Services 
(Pre-ETS) are available to students 
with a disability, are provided 
statewide, and are provided in 
collaboration with the schools. 

Age range: Grade 9 through age 21 



How do I know when to use these programs?

Vocational Rehabilitation Services and Waiver Employment Services

We have two programs offering employment services for 
people with disabilities in Minnesota, how do I know when 

to use each one?
CMS requires that HCBS waiver employment services do not include services 
that are available under of the Rehabilitation Act of 1973 as amended by WIOA 
or, in the case of youth, under the provisions of the Individuals with Disabilities 
Education Act (IDEA).  Lead Agencies need to assure that such services are not 
available to the participant before authorizing their provision as a waiver 
service.



How do I know when to use these programs? Cont.

Vocational Rehabilitation Services and Waiver Employment Services

MoU Process

Guidance on how to make referrals depends on what 
employment service is being authorized:  Exploration, 
Development, or Support



Exploration Services

Vocational Rehabilitation Services and Waiver Employment Services

21 years of age or younger AND in school: Exploration 
services should first be accessed through school services or 
Pre-ETS services. 

22 year of age and older OR not in school:  Exploration 
services through the waiver should be directly authorized 
without a referral.



Support Services

Vocational Rehabilitation Services and Waiver Employment Services

Waiver recipients should directly access 
employment support services through waiver 
employment services if they have a need for 
ongoing supports to maintain employment.  



Development Services

Vocational Rehabilitation Services and Waiver Employment Services

Waiver recipients should first access employment 
development services through VRS.

 If VRS are not available then waiver employment 
development services should be authorized.



Development Services: “Unavailable” Conditions

Vocational Rehabilitation Services and Waiver Employment Services

Four conditions where you may determine VRS is 
“unavailable”
1. Previous Unsuccessful VRS Closure
2. Geographic Barriers
3. Delayed Access
4. Service Continuity



“Unavailable” Conditions

Vocational Rehabilitation Services and Waiver Employment Services

1.Previous unsuccessful VRS closure

2.Geographic barriers



“Unavailable” Conditions, cont.

Vocational Rehabilitation Services and Waiver Employment Services

3.Delayed Access

If/when VRS services become available, the individual has the 
option of accessing those services or continuing with 
development services funded under the waiver.



“Unavailable” Conditions, cont.

Vocational Rehabilitation Services and Waiver Employment Services

Service Continuity

Their current HCBS waiver employment services 
provider is not a current VRS provider
The person wishes to stay with their current HCBS 

waiver employment services provider



Understanding VRS

Vocational Rehabilitation Services and Waiver Employment Services

Create an ongoing relationship with your local VRS office

 Invite a VRS manager to your team meetings periodically to 
train case managers.

Ask your local VRS manager about the services and 
limitations of VRS, as well as the current constraints and 
opportunities the agency faces.

https://mn.gov/deed/job-seekers/disabilities/find-vrs/


Sequencing Funding

Vocational Rehabilitation Services and Waiver Employment Services

HCBS waiver employment services and VRS can work 
together to meet a person’s needs, in sequence or over time 
in a person’s employment path

 For example: a person may receive job development services 
through VRS to obtain employment and then use 
employment support services through the HCBS waiver 
employment services to receive ongoing supports for that 
position



Questions



Resources for Employment Services



Employment Services Resources

Employment First webpage 

CBSM Employment Page

Transition Examples

Employment and Day Services
Individual Planning Tool

DHS’ Licensing Lookup

Find VRS

Employment Services Workflow

How to Have Engaging Conversations with People 
about Employment

Holding Engaging Conversations about Work

Notice of Action DHS-2828A

Notice of Action DHS-2828B

RMS Worksheet- Employment Services DHS-
6790L

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/employment-first/
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS-292987
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/employment-first/transition.jsp
https://mn.gov/dhs/assets/2018-Empl.Day.PlanningTool-051718-2_tcm1053-339772.xlsx
https://mn.gov/dhs/assets/2018-Empl.Day.PlanningTool-051718-2_tcm1053-339772.xlsx
https://licensinglookup.dhs.state.mn.us/
https://mn.gov/deed/job-seekers/disabilities/find-vrs/
http://pathlore.dhs.mn.gov/courseware/DisabilityServices/5-documents/Employment_Services_Authorization_Workflow_version_1.pdf
https://mn.db101.org/documents/Talking%20About%20Work.pdf
https://mn.db101.org/documents/2.Meeting%20the%20Person%20Where%20They%20Are.pdf
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-2828A-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-2828B-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-6790L-ENG


Thank You for attending this 
employment services webinar!
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