
Lead Agency and Service Provider Workshops on Employment 
Services



Agenda

• Introduction

• Learning Objectives

• Overview of new Employment Services

• Introduction to the Employment Workflow

• Small Groups: Carl’s Example

• Concerns and Challenges

• Small Group Work: Real-Life Examples

• Next Steps and Final Questions



Introduction

Who are we?



Introduction: Attendees

Who are you?



Introduction: Purpose

Why are we here?



Learning Objectives

• Understanding the differences between the employment services

• Practicing putting these new services into play prior to the 
September 1st implementation by:

• Exploring the employment workflow and examples

• Exploring real-life employment examples in small groups

• Improving communication between Case Managers,  Service 
Providers and DHS

• Identifying concerns, challenges, and suggested solutions from local 
partners



Overview of Employment Services



Overview of Employment Services

Principles driving employment efforts



New Employment Services

Overview of Employment Services

 Exploration 
Services

 Development 
Services

 Support Services

Available through 
Waivers:  
DD, CADI, BI, CAC



New Unit Service Rate

Overview of Employment Services

 15 minute unit 
service rate
available at DWRS 
frameworks website

15 minute 
units!

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/disability-waiver-rates-system/rate-setting-frameworks/


Upcoming Milestones

September 1st, 2018:  
Participants begin transitioning 
to employment services at 
their annual review.

September 1, 2019:  All 
participants have transitioned 
to new employment services.

Overview of Employment Services



New employment services hand out

Overview of Employment Services



VRS guidance placeholder

Overview of Employment Services

Interim Guidance: VRS

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-305378


Questions



Introduction to the Employment Workflow



Workflow for Support Planning

Introduction to the Employment Workflow

Employment Services Workflow

http://pathlore.dhs.mn.gov/courseware/DisabilityServices/5-documents/Employment_Services_Authorization_Workflow_version_1.pdf


Workflow for Support Planning, Phase 1

Introduction to the Employment Workflow



Workflow for Support Planning, Phase 2

Introduction to the Employment Workflow



Workflow for Support Planning, Phase 3

Introduction to the Employment Workflow



Workflow for Support Planning, Phase 4

Introduction to the Employment Workflow



Break into small 
groups containing 
BOTH Service 
Providers and 
Case Managers.



Carl

Introduction to the Employment Workflow

What service will be appropriate for helping Carl learn about 
community employment?

 How will a lead agency know which provider(s) offer(s) this service?

Will Carl’s transportation arrangements need to change?

 How long do you expect the service authorization process to take? 
What are the necessary steps? Where is collaboration needed 
between the lead agency and service provider?

What will be your process for completing the 6790L?



Carl’s new schedule

Introduction to the Employment Workflow

This is one way Carl’s 
schedule could look.



Questions



Concerns and Challenges



• What concerns do you have 
about working through 
these examples?

• Are there any challenges 
that you foresee in working 
through this process with 
your partner(s)?



Small Groups: Real-Life Examples



Real-Life Examples

Small Groups

Now, let’s work through the examples you brought.

Complete a blank Transition Tool form for your example 
containing the person’s new schedule using the new 
employment services.



Consider:

Small Groups

 What are the employment services that would benefit the person in your example? What 
should the delivery of these services look like to meet that person’s needs?

 What will the referral process for these services look like?

 Will your person’s transportation arrangements need to change?

 How long do you expect the service authorization process to take? What are the necessary 
steps? Where is collaboration needed between the lead agency and service provider?

 How will you explain these new services and prepare the people you serve for this 
transition?

 What will be your process for completing the 6790L?



Questions



Small Group Report Back



Report Back: Agreement

Small Group Report

What areas of the process brought agreement 
and easier resolution?



Report Back: Challenges

Small Group Report

What areas of the process brought challenges 
and need more work to resolve?



Report Back: Questions

Small Group Report

What questions or uncertainties did you have 
with this process?



Report Back: Worked/Didn’t Work

Small Group Report

What worked?

What did not work?



Report Back

Small Group Report

What action steps will you take as a result of 
today’s meeting?



Employment Services Resources



Resources

Employment Resources

• Employment First Website
• CBSM Exploration Service
• CBSM Development Service
• CBSM Support Service
• MHCP Provider Manual
• MHCP Provider Call Center
• DWRS Frameworks Website
• Employment Mentor Webinar Training 

Videos
• DHS Licensing Lookup

• Employment Services Workflow
• Employment and Day Services 

Individual Planning Tool
• Rates Management System 

Worksheet- Employment Services 
(eDocs 6790L)

• Projected Weekly Revenue Estimator
• Transition Examples
• DHS Licensing
• VRS Guidance- CBSM

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/employment-first/transition.jsp
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-299802
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-296491
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-299803
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=id_017530
https://mn.gov/dhs/partners-and-providers/contact-us/minnesota-health-care-programs/providers/
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/disability-waiver-rates-system/rate-setting-frameworks/
http://pathlore.dhs.mn.gov/courseware/DisabilityServices/3-DirectAccess/EmploymentVideos/Webinar_1/video1.html
https://licensinglookup.dhs.state.mn.us/
http://pathlore.dhs.mn.gov/courseware/DisabilityServices/5-documents/Employment_Services_Authorization_Workflow_version_1.pdf
https://mn.gov/dhs/assets/2018-Empl.Day.PlanningTool-051718-2_tcm1053-339772.xlsx
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-6790L-ENG
https://mn.gov/dhs/assets/2018-Employment-Services-Revenue-Estimator_tcm1053-336684.xlsx
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/employment-first/transition.jsp
https://mn.gov/dhs/general-public/licensing/
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs-305378


Submitting a Question as a Mentor

Employment Resources

DSD
Response Center

Mentors

Primary 
Mentors

Employment Mentor 
Inquiry Form



Resources: Office Hours

Mentor Office Hours:

Tuesday, August 28, 2018 

2:00-3:00

Tuesday, September 25, 2018 

2:00-3:00

Employment Resources



Billing Labs

Employment Resources

 Register (through the online registration system) to attend a billing 
lab in person or via webinar.

 All labs are held in Lab 1235 at DHS Lafayette building: 444 
Lafayette Rd, St. Paul, MN

• Wednesday, September 5, 2018 
• Wednesday, October 3, 2018 
• Wednesday, November 7, 2018 
• Wednesday, December 5, 2018

http://providertraining.dhs.state.mn.us/


Highs and Lows

Employment Resources



Questions



Thank You for attending!
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