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Amy Alexander - MnCHOICES 
Policy

Beth Siewert - MnCHOICES Policy

Denise Hauge - MnCHOICES 
Communication

Teresa vanderBent - MnCHOICES 
Training

Introducing MnCHOICES Team
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• All participants are muted

• Do submit technical issues

• Use the WebEx Q&A panel 

• Operator assisted call

• Submit questions through web-ex

Housekeeping
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MMA agenda

• Welcome

• MnCHOICES Updates

• Lead Agency Review

• Break

• MnSP Example Plan 
review
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MnA 1.0: Outage

Date: Friday, March 8

Time: 5 to 5:30 p.m.

Instructions: Assessments do not 
need to be checked back in

Purpose:  Correct the issue of 
MnA checking the Shared Master 
Index (SMI) database for state 
search on the Person Search 
screen. 

Reminder: Outage Schedule

MnCHOICES County Link

Mentors Page

Outages heading

2018-2019 Release and Outage 
Schedule
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MnA 1.0: Use of Eligibility Update

Practice guidance:

Use the eligibility update to 
lengthen the time the 

assessment is valid
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MnSP Update: Slowness

1. MnSP currently has four servers, 2 of the 4 are shared with other systems

2. MnSP is moving from 4 servers to 6 servers

• 2 servers will be added

• Also no longer will MnSP share servers (2) with other systems

• MnSP will have a total of 6 servers dedicated to MnSP

• Timing: Approx. March 2019

2. Automated testing is occurring:  Purpose is to look for a bug or defect that 
might be causing slowness
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MnSP Updates: Fix Release

Date: March 22, 2019 

Fixing these issues: 

• Agreement total cost does not match the total cost of all services: caused in a
CSSP – Service line when a user x’s out of the edit service screen after calculating a
service and saving.

• Personal support service lines do not display on old plans which are marked closed
or complete and the get rate button is inactive so users cannot see the historic
rate or banding outcomes.

• Question 14 in a Person’s evaluation of the CSSP displays blank after saving.  This
occurs when a user chooses an option and the Specify text box is not populated.
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Fix Release: LTSS Evaluations Auto closing

Open or Completed LTSS Evaluations should be auto-closed 14 months 
after creation

• However, there is a defect in the logic for auto-close on evaluations.

• Instead of auto-closing 14 months after creation of the evaluation,
they are inadvertently being closed on the plan’s “To Date”.

• The correction will be included in the fix release being deployed to
production on March 2, 2019.

LTSS Evaluation link is not displayed after a CSSP is Closed if the LTSS 
doc id less than the Support Plan Id
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Known Issues: Updates coming soon

MnA & MnSP Known Issues

• Revision date follows the title of the
document

• NEW (DATE)

• Resolved

• Older resolved issues will be removed

Posted to MnCHOICES County Link 
HelpDesk page under Assessment and 
Support Plan headings
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Lead Agency Review

Presented by: Liz Banini, Maggie Munson, & Sarah Jones
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Agenda

• History & Purpose of the Lead Agency Review Project

• Overview of Lead Agency Review Process

• Round 3 (2015-2018) Summary of Reviews

• What to Expect in Round 4 (2019-2022)

• MnCHOICES Support Plan

• Q&A
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Lead Agency Review Project

The Lead Agency Review 
evaluation process began 
in 2006, and includes 
assuring compliance, a 
discussion of key 
performance measures, 
Identifying best 
practices, and collecting 
feedback on DHS 
resources
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PurposeHistory

The goal of the Lead 
Agency Review is to 
determine how 
Minnesota’s Home and 
Community-Based 
Service (HCBS) programs 
are operating and 
meeting the needs of the 
people they serve. 



Driven by Policy

Centers for 
Medicare and 
Medicaid 
Services (CMS)

The Olmstead 
Plan 

Person Centered 
Informed Choice 
and Transition 
Protocol

Policy Changes
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Lead Agency review is 
completed in 3 year cycles

On average a lead Agency can expect 
to be reviewed once every three 

years (with the exception of follow-
up visits)

The review begins about 3 months 
before the visit and concludes about 

3 months after the site visit.

There are 3 stages to a review:
Pre-Visit, On-Site, and Post Visit
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Pre-Visit Activities 

The review process starts approx. 3 months prior to the 
onsite visit 

Kickoff teleconference with Lead Agency leadership

Supervisor interview

HCBS assurance plan

Case manager and assessor survey
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On-Site Activities: Case File Review
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• During case file review we look at 10% of cases within each
waiver program (CAC, CADI, BI, DD, EW, and AC)

• A minimum of 10 case are reviewed per program

• Casefile review also includes a review of the following

Jensen Settlement individuals

Positive Support Transition Plans (PSTP)

Transitions- My Move Plans



On-Site Activities: Meetings
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Entry Meeting
Directors, Managers, Supervisors, Coordinators, Planners

Supervisor Meeting
Supervisors, Coordinators, Planners

Exit Meeting
Directors, Managers, Supervisors, Coordinators, Planners

Case manager and Assessor focus groups
Case Managers, Care Coordinators, Assessors, Case Aides



Post Visit Activities

Remediation: 

Non-compliant casefile items must be corrected

Summary Report:

The review team will draft a final report

Corrective action plan: 

The lead agency will need to create a written plan to
address areas of non compliance
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Round 3: Overview

20

• August, 2015 – November, 2018

• 87 counties and 3 tribal nations

• Most significant mid-round change of all three rounds completed.

• 41 Measures Reviewed August, 2015 – June, 2016

• 51 Measures Reviewed July, 2016 – November, 2018

• Over 6,700 case files reviewed

• 1,332 Case Managers & Assessors Surveyed



Case file Review Findings
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Final results for case file review are grouped into 4 
categories:
Assessment and support planning

Development of a plan using person centered planning elements

Development of a plan using person centered recording keeping 
and documentation

Employment*

*Not requiring corrective action planning at this time



Case File Review Results: 
Assessment & Support Planning

LTSS Assessment and Program 
Information/Signature Page is 
completed and signed annually
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99%

98%

97%

79%

82%

82%

Documents are signed 
correctly when a person has a 
public guardian

A Release of Information to 
share private information is 
signed annually

Service details are included in 
the support plan (frequency, 
type, cost and name of 
provider)

The needs that were identified 
in the assessment/screening 
process are documented in 
the support plan 

Natural supports and/or 
services are included in the 
support plan



Case File Review Results:
Person Centered Planning Elements
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Development of a plan using person centered planning elements:
• Statewide – 74%

• This is an overall category that includes 12 specific measures.

• To be compliant in this measure, a case file must be compliant on at least 9 of
the 12 measures.

• Corrective actions were not given on each individual measure, but on the
category as a whole.

• Overall improvement of incorporating person centered planning elements has
been evidenced by plans reviewed in 2018 having, on average, two more
compliant elements than plans reviewed in 2016.



Case File Review Results:
Person Centered Planning Elements – 12 measures
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• The support plan includes details about what is
important to the person

• The person’s strengths are included in the support
plan

• The support plan describes goals or skills that are
related to the person’s preferences.

• The support plan incorporates other health
concerns; mental, chemical, chronic medical.

• The support plan includes a global statement
about the person’s dreams and aspirations.

• The support plan identifies who is responsible for
monitoring implementation of the plan.

• Action steps describing what needs to be done
to achieve goals or skills are documented.

• The person’s current rituals and routines
(quality, predictability, and preferences) are
described.

• Social, leisure, or religious activities the person
wants to participate in are described.

• The person’s preferred work activities are
identified.

• The person’s preferred living setting is
identified.

• Opportunities for choice in the current
environment are described.



Development of a Plan that is Person Centered

The support plan incorporates 
other health concerns
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92%

92%

88%

28%

63%

68%

The person’s preferred living 
setting is identified

Social, leisure or religious 
activities the person wants to 
participate in are described

The support plan includes a global 
dream statement about the 
person’s dreams and aspirations

The person’s current rituals and 
routines are described

The support plan identifies who is 
responsible for monitoring 
implementation of the plan



Case File Review Results:
Person Centered Record Keeping
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Development of a plan using person centered record keeping and 
documentation:

• Statewide – 48%

• This is an overall category that includes 7 specific measures.

• In order to be compliant, all 7 measures must be present in the case file.

• Corrective actions were not given on each individual measure, but on the category
as a whole.

• Overall improvement of person centered record keeping has been evidenced by
plans reviewed in 2018 having, on average, two and a half more compliant elements
than plans reviewed in 2016.



Person Centered Record Keeping – 7 measures
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• The support plan is written in plain language.

• The support plan records the alternative home and community-based services that
were considered by the person.

• The support plan includes strategies for solving conflict or disagreement within the
process.

• The support plan includes a method for the individual to request updates to the
plan.

• The person's level of involvement in the planning process is described.

• Documentation that the plan was distributed to the individual.

• Documentation that the plan was distributed to other people involved.



Person Centered Record Keeping

The person’s level of 
involvement in the planning 
process is described
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94%

92%

83%

73%

73%

75%

The support plan is written in 
plain language

There is documentation the 
plan was distributed to the 
individual

The support plan includes a 
method for the individual to 
request updates to the plan

The support plan includes 
strategies for solving conflict or 
disagreement within the process

The support plan records the 
alternative home and 
community-based services that 
were considered by the person



Case File Review Results:
Employment Measures
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98%

93%

86%

76%

Information on competitive 
employment opportunities is 
provided annually

A decision about employment 
has been documented

The person was provided 
information to make an 
informed decision about 
employment

The person was offered 
experiences to help them 
make an informed decision 
about employment

Individuals 16-64 years old
Not requiring corrective action planning at this time 



Case File Review Results:
Additional Samples

30

88%

43%

77%

Of individuals had a formal Person 
Centered Plan created or reviewed 
in the last 365 days.

Of cases reviewed had a completed 
PSTP, including appropriate 
reviews.

Of cases reviewed had a completed 
My Move Plan Summary, or 
indication the move was unknown 
to the case manager or the 
individual denied planning

Jensen Settlement Members
128 Cases Reviewed

Positive Support Transition Plans
145 Cases Reviewed

Transition (Move) Planning
109 Cases Reviewed



Round 4: What to expect in 2019-2022

• Annual Long Term Care
Data

• Lead Agency Staff

• External Partners

• Average Visit 4 Days

• Case File Review

• Face to Face Meetings

• Remediation and Corrective
Action Planning

• Sharing Best Practices and
feedback

• External Reporting
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Follow-Up
& 

Reporting

On-Site
Visit

Data 
Sharing 

& 
Collecting



MinnesotaHCBS.info
• Announcements

• Tentative Schedule

• Protocols

• List of Items Reviewed

• Findings – Lead
Agency Reports

• DHS.Leadagencyrevie
wteam@state.mn.us
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Round Four: Case File Review

Measures being 
reviewed during 
Round 4

New Measures 
added for Round 4

Measures if the 
individual has 
moved.

Areas that are being 
reviewed
• Assessment & Support

Planning
• Development of a Plan that is

Person Centered
• Support Plan Record Keeping
• Transition*
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0

43 13

4



Round Four: List of Items Reviewed
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If it must be evidenced in the Support Plan

35

It can be found ANYWHERE in the Support Plan



Support Planning

Twenty-one measures 
must be found in the 

Support Plan
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1 21 60 to 
100

Support Plan is the CSP, 
CSSP, and Signature Page

Or
Collaborative Care Plan

Average amount of 
support plans we might 

review during a visit



LAR Answers 
pre-submitted 

questions



Break: 3:05 to 3:15 p.m.
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MnCHOICES CountyLink: Plan examples

• Example CSP & CSSP: CADI Waiver
• Example CSP & CSSP: DD Waiver
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10. A support plan that was completed in the last year including being
signed by all required parties.

• DHS-6791D

• Look for a guardian
signature based on MMIS
Data of guardianship status

40

Compliant if Signed and dated 
by individual (if possible) and 
guardian (if necessary).  
Needs one or the other based 
on guardianship status.



Other measures met by a complete CSSP Signature Page

• 15. Acknowledgment of choice in providers and
services.

• 20. Provider Signatures.

• 38. Record of alternative HCBS services offered
to the person.

• 39. Strategies for solving conflict.

• 40. Method for the individual to request
updates.

41

Compliant if Radial is selected, 
and there is a signature and date.

Or

The measure is described. 

• 4. Evidence of Appeal Rights.

• 41. Person’s level of involvement in the planning
process.



Support plan is written in plain language

42

Compliant if there is very 
few acronyms or medical 
jargon. 

Most common jargon to avoid:

• ADLs/IADLs

• Diagnosis Codes with no
description

• Acronyms for services: HM, SNV,
MOW

37. The support plan is written in
plain language. The plan does
not contain acronyms or medical
jargon and does not refer to the
person as “client” or “member”.



26. The person’s strengths are included in the support plan.

• What do you and others
like and admire about the
individual?

43

Compliant if there is a description 
of at least one strength of the 
individual in the support plan. Support Plan Examples:

• CADI CSP – Pg. 1

• DD CSP – Pg. 1



Measure 26: CADI Example – CSP – Page 1
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Measure 26: DD Example – CSP – Page 1



25. The support plan includes details about what is important to the
person.

• MnCHOICES Support Plan:
What’s Important to the
Individual

• MnCHOICES Assessment: What
is important to the individual?

45

Compliant if there is a description 
of at least one thing that is 
important to the individual in the 
support plan.

Support Plan Examples:

• CADI CSP – Pg. 1, 3, & 6

• CADI CSSP – Pg. 1, & 10

• DD CSP – Pg. 1, & 3-6

• DD CSSP – Pg. 1, & 10



Measure 25: DD Example – CSP – Page 3

46

Measure 25: CADI Example – CSP – Page 3



16. The person’s outcomes and goals are documented in the person’s support plan
AND
27. The support plan describes outcomes and goals as related to the person’s preferences.

• MnCHOICES Support Plan: Short and Long
Term Goals

• Related to preference uses the information
we know about the individual to have a
meaningful goal, that can drive their
support and services.
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16. Compliant if there is at least one
goal or outcome.

27. Compliant if there is at least one
goal or outcome related to the
individual’s preferences.

Support Plan Examples:

• CADI CSP – Pg. 4

• CADI CSSP – Pg. 3

• DD CSP – Pg. 4

• DD CSSP – Pg. 3



Measure 16: DD Example – CSP Page 4
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At least one goal

Measure 27: DD Example – CSSP Page 3
Related to his preferences his “Important to”



28. The support plan includes a global statement about the person’s
dreams, hopes, or aspirations.

• “Someday…”

• “I’d love to…”

• “I wish I could…”

• “I really miss…”
49

Compliant if there is a 
description of at least one 
dream, hope, aspiration, 
vision.

Support Plan Examples:

• CADI CSP – Pg. 1, 3

• DD CSP – Pg. 1, 3



A “Dream” statement

50

Does NOT need the word Dream in it!



Measure 28: CADI & DD Example – CSP – Page 1
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11. The needs that were identified in the assessment/screening process
are documented in the support plan.

• LAR looks for needs based on data
entered into MMIS.

• Description of the need NOT of how the
need is being met.

• MnCHOICES Support Plan: Summary of
Needs

• MnCHOICES Assessment: Support
Planning Implications
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Compliant if the individual’s 
assessed needs (for every 
applicable domain) are described 
in the support plan.

Support Plan Examples:

• CADI CSP – Pg. 6 & 7

• DD CSP – Pg. 5 & 6



Measure 11: DD Example – CSP Page 5
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Describes Need

How the need is met is important but is not necessary for 
compliance of measure 11.



12. The person’s health and safety concerns identified in the assessment/screening process are
documented in the support plan. AND
29. The support plan incorporates other health concerns (e.g. mental health, chemical health, chronic
medical conditions, etc.)

• Description of the need NOT of how
the need is being met.

• MnCHOICES Support Plan: Summary
of Needs

• MnCHOICES Assessment: Support
Planning Implications
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12. Compliant if at least one health
OR safety need is described.

Support Plan Examples:

• CADI CSP – Pg. 6 & 7

• CADI CSSP – Pg. 7, 9 & 11

• DD CSP – Pg. 5 & 6

• DD CSSP – Pg. 12

29. Compliant if concerns are
described beyond primary health and
safety needs.



Measure 12: DD Example – CSP Page 5
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Describes Safety 
Need

Measure 12 and 29: CADI Example – CSP Page 6
Describes Health Need

Describes Other Health Concerns



13. Risks are identified and addressed in the support plan.

• MnCHOICES Support Plan:
Risks: How will health and safety issues be
addressed?

• MnCHOICES Assessment**: Personal Safety
Section 56

Compliant if description of at least 
one risk and a plan to reduce risk 
OR
Note if there is no remaining risk

Support Plan Examples:

• CADI CSP – Pg. 6 & 7

• CADI CSSP – Pg. 4, 7, 11 & 12

• DD CSP – Pg. 5 & 6

• DD CSSP – Pg. 12 & 13



Measure 13: CADI Example – CSP Page  and CSSP Page 4
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What he is at risk of is described

How the risk will be addressed



17. The services a person is receiving are documented in the support plan.
AND
18. Service details are included in the support plan.  Service details include: provider name, type,
frequency, and cost.

• MnCHOICES Support Plan: Summary of
Program and Services

58

17. Compliant if there is at least one service
described in the support plan.

18. Compliant if there is a Provider Name is
documented for at least one service. AND Type
of Service is documented for at least one
service. AND Frequency of service is
documented for at least one service. AND Cost
of service is documented for at least one
service.

Support Plan Examples:

• CADI CSSP – Pg. 6-11

• DD CSSP – Pg. 6-12



Measure 17 & 18: CADI Example – CSSP Page 11
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Service Type &
Description

Service Cost

Provider

Frequency



19. Natural supports and/or services are included in the support plan. Natural or
informal supports include unpaid people in the person’s life, as well as activities
available to everyone in the community.

• MnCHOICES Support Plan: Informal Caregivers

• MnCHOICES Assessment: Unpaid individuals who
provide care and/or assistance to the person

60

Compliant if there is a description of the 
natural or informal supports in the support 
plan.
OR
Not Applicable – Person does not have 
informal or natural supports

Support Plan Examples:

• CADI CSP – Pg. 1, 3-7



Measure 19: CADI Example – CSP – Pages 1, 3-7
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Monitoring implementation of the plan

62

Compliant if there is a 
description of who is 
responsible for monitoring 
the plan. 

Support Plan Examples:

• CADI CSSP – Pg. 4, 7

• DD CSSP – Pg. 4, 7

30. The support plan identifies who is
responsible for monitoring implementation
of the plan. Including the specific process of
how often and by whom the plan will be
monitored and reviewed.



Measure 30: DD Example – CSSP – Page 4 & 7
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Measure 30: CADI Example – CSSP – Page 4 & 7



Questions



Lead Agency Review Thank You!

Liz Banini, Maggie Munson, & Sarah Jones
Dhs.leadagencyreviewteam@state.mn.us

Minnesotahcbs.info
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MMA Evaluation

If you registered to attend this 
meeting via TrainLink 

you will receive an email this 
afternoon to evaluate today’s 
MnCHOICES Mentor Alliance 

Meeting

Evaluations remain open 
through  March 20, 2019
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March 6, 2019

MnCHOICES Mentor Alliance Meeting 
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