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DHS Contacts

Policy Questions: Charissa Jones at
charissa.jones@state.mn.us or 651-431-4508

or
northstar.care@state.mn.us or 651-431-4485

SSIS Questions: SSIS Helpdesk at
dhs.ssishelp@state.mn.us or 651-431-4801



mailto:charissa.jones@state.mn.us
mailto:northstar.care@state.mn.us
mailto:dhs.ssishelp@state.mn.us
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Why Commissioner Transitions

Commissioner Transitions are:
e part of Northstar Care for Children;
* good for children and their families;
* helpful for budget targets; and
* central to getting to an all Northstar
Care for Children world.

SSIS Worker Mentor Meeting, May 27, 2015



Order of Transitions

 We will start with commissioner
transitions from Relative Custody
Assistance (RCA) to Northstar
Kinship Assistance.

A combination from all agencies:
—Highest assessments
—QOldest kids up to age 16
—Youngest kids.




Sibling Groups

e Children with the same
relative custodian will be
flagged.

* When possible,
adjustments will be (
1 - 1@

made so siblings can | o

transition together.




Benefit Amount After Transition

* A new level and monthly payment
amount will be determined by DHS.

e A MAPCY is not needed to make this
determination.

 Based on the current RCA
Worksheet in SSIS for the child.

 For RCA to NKA, the total benefit
amount will increase by 30% or
more.

SSIS Worker Mentor Meeting, May 27, 2015 10



Agency Role in RCA to NKA

* DHS always initiates
each commissioner
transition.

* DHS has to finish each
commissioner transition.

* |n between, the county
involved has to do five
tasks...

SSIS Worker Mentor Meeting, May 27, 2015 11



5 County Tasks in RCA to NKA

Verifications in SSIS.

Send county notification to relative
custodian(s).

Receive and file the DHS notices to the
relative custodians.

As of the transition date, stop RCA, stop
MFIP, but continue MA.

Answer questions and complete the new
Benefit Agreement and the W-9 form with
the relative custodian(s). Send to state.
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Roll-Out Plans

* DHS plans to slowly add
counties that do
Commissioner Transitions.

 We started with four, and
have added one county
each month so far.

* |t could take a very long
time to get to your county.

SSIS Worker Mentor Meeting, May 27, 2015



Rolling Out Slowly — Troubleshooting

* There are a number of
reasons for rolling out
slowly.

* Most importantly, we are
troubleshooting problems as
we go.

* We want to have the
processes working pretty
well before we engage all
counties.




Rolling Out Slowly — SSIS

e Another reason is SSIS.

* Commissioner Transitions
involves lots data going
back-and-forth betweer
the county and DHS
databases.

* SSIS does not yet alway:
function properly, and v
want to debug it.

SSIS Worker Mentor Meeting, May 27, 2015 16




Rolling Out Slowly — County Process

e So far, we’ve found it most
effective to start a few
counties at a time.

 That way Charissa can talk
each county through the
steps and follow-up with
problems as they come up.

* We will keep doing that until
the process works better
and we can explain it better.




Rolling Out Slowly — DHS Process

We are also working out the
internal process within DHS.

DHS takes lots of steps for
each new wave, and we have
to track progress for each
wave.

Right now it’s all very
customized.

Charissa is designing a process
that she will eventually hand
over to other staff to do on a
more mass production basis.

SSIS Worker Mentor Meeting, May 27, 2015




Rolling Out Slowly — Tribes

* Only counties added kids to RCA.

 Therefore, tribes can’t do
commissioner transitions, even
for their own kids.

 Leech Lake and White Earth have
asked DHS to postpone
commissioner transitions for their
kids until at least 2016.

* This will permit DHS and the two
tribes to study whether there are
any unintended consequences
before proceeding.




We’'ll Tell You When It’s Time

* |f we aren’t working e R = e e
with your agency Jé%ﬁ‘h L.
vet, then you don’t DT
need to monitor the e
Commissioner e
Transition Log in e :
SSIS. <

* You can find it under o
Searches/Logs. B s

e But it’s empty. Ot |

SSIS Worker Mentor Meeting, May 27, 2015 20



No Data

% File View Searchesflogs Tools Window Help

T @ ls T el ERE @
COMNKNG Al &R XRR DA
Commissioners Transitions

It’s not very interesting with no kids in it.

SSIS Worker Mentor Meeting, May 27, 2015 21



No Transition Log Until It’s Time

* We will tell you the
first time when it’s
time to look.

* We will also tell you
each and every
other time that it’s
now time to look.

* Every time.




We Will Reach Out to Your Agency

 DHS will deliberately reach
out to your county when we
are ready to initiate the first
batch of your kids for
commissioner transitions.

* We typically reach out to a
director, supervisor, or both.

* If your agency wants to
volunteer, let us know.



When We Get to You

e At that point, we’ll ask
your agency to
designate a
Commissioner S ==
Transition Point Person. | =

e Until then, we won’t
put any of your kids on
the Commissioner
Transition Log.

* Not even one!

SSIS Worker Mentor Meeting, May 27, 2015 24
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Organizing for Commissioner Transitions

If your county is already doing
commissioner transitions, then
you have already tried some
experiments with organizing to
do them well.

If you haven’t yet, you could
start organizing now.

Or you could wait until we
contact you.

It’s your choice.

SSIS Worker Mentor Meeting, May 27, 2015




Four Organizing Points

So far, we suggest four points:

1. Select a capable Point Person
to coordinate.

2. Decide who will be the
contact(s) for the relative
custodians when they have
guestions.

3. Establish tracking for the
process and the documents.

4. Know who can turn off RCA,
MFIP and SNAP Food Support.




Commissioner Transition Point Person

The Commissioner @1 Q
Transition Point Person A N
role can really help make L:@ r
commissioner transitions

work well.
This person is the

Also coordinates t
Works to ensure t

primary contact with DHS.
ne county end of the process.

nat commissioner transitions

go smoothly and promptly.

SSIS Work
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Who Should be Point Person?

* The Commissioner Transition
Point Person should be
someone who works well
with other people and can
communicate, track, lead and
coordinate the various
activities.

* Counties have selected social
service supervisors, fiscal
supervisors, and experienced
staff who have wide respect.

SSIS Worker Mentor Meeting, May 27, 2015 29



Not a Security Role but a Coordinator

* The Commissioner Transition Point
Person is not a separate security role
in SSIS.

~ j?“t-3 * There’s only one SSIS security role,
and you’ll want the Point Person and
several others to have it.

“ o The Commissioner Transition Point
Person needs to be able to coordinate
activities across the agency.

“= * The Point Person touches base with
those involved on the county side and
makes sure that things are moving
forward.

SSIS Worker Mentor Meeting, May 27, 2015 30




Coordinates with Everybody

Coordinates with:

* Applicable social workers and case aides
e Child’s financial worker (MFIP & SNAP)

* Accounting/fiscal

* Those handling the annual RCA
affidavits and updating RCA Worksheets

 Those overseeing RCA payments
e Possibly others

 Whoever is involved with how you have
previously divided up the work for an
RCA case and how you plan to approach
commissioner transitions.

SSIS Worker Mentor Meeting, May 27, 2015 31



Ensures Commissioner Transitions Flow

* Assuming that there’s more than
one person involved, the Point
Person ensures that the process
flows from one staff member to
another, hand-offs take place,
guestions get handled, problems
get solved, and so forth.

* The Point Person will be able to
see the “big picture” of this
process and how it’s working
within the agency.

* They will be a terrific source of
feedback to you and to us.

AN
A
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Point 2: Contact Person

2. Decide who will be the contact(s) for
the relative custodians when they have
guestions.

* The letters that go out will list a county contact.

 This is who the relative custodians contact for
getting the new Benefit Agreement.

* |t's also the person they’ll ask their questions.

* You pick this person during each verification from
a drop-down menu of people who have the
Commissioner Transition security role in SSIS.

* |t could be the Point Person, but might not be.



Who Makes a Good Contact Person?

The best contact people are [ = = 1 A\
good at customer service, can B el 0T
explain what’s going on, and
are good at getting back to
people.

So far, most counties have
designated a social worker or
case aide.

But it could be a financial worker or someone
from fiscal.

It’s the skill set that’s important, not their unit.

SSIS Worker Mentor Meeting, May 27, 2015 34



One Contact Person or More?

* You can have one staffer do all the
contact work, or divide the work up
among two or more.

Even if you have only one, who is their
back-up for when they aren’t
available?

It’s probably best if the contact person
handles the Benefit Agreement and
the W-9 form, but someone else who
works closely with the contact person
could do those tasks.

SSIS Worker Mentor Meeting, May 27, 2015 35



Point 3: Tracking

3. Establish tracking for the
process and the documents.

* We’ll go through the ste
later on (or look at the J
Aid when you get it).

* You’ll need to work out
how to track the proces:
and the documents
involved.




Point 4: Ending MFIP and SNAP

4. Know who can turn off RCA, MFIP and
SNAP Food Support.

e Effective with the transition date, RCA, MFIP
and SNAP are ended (but MA continues).

e The Commissioner Transition Point Person
needs to know who does this.

* It could be one or two different people.

* They should confirm with the Point Person

before giving notification and terminating
RCA, MFIP and SNAP.



Formal Team?

Commissio

s ® 1t May be useful to get all the
" staff involved together to set
up the process.

* Once it’s set up, it’s not clear
vet whether it’s important to
have a formal team around
commissioner transitions.

* The Point Person may find that helpful, or it
may be too much.

SSIS Worker Mentor Meeting, May 27, 2015 38
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Running RCA in the Meantime

There are 2000 kids on RCA.

Most of them will remain on' &
RCA for a long time. [ 5d

Many will turn 16 before we ¢
can do a commissioner - 2
transition with them.

(Remember: no
commissioner transitions
once they turn 16.)

What should you do to run
RCA in the meantime?

SSIS Worker Mentor Meeting, May 27, 2015




Affidavits and Worksheets

The key tasks are:
* Do annual affidavits.

* Update RCA Worksheets in
SSIS as needed (at least
annually and the three
significant birthdays —
when turning 6, 12, or 15).

* Keep track of the relative
custodian’s mailing address.

SSIS Worker Mentor Meeting, May 27, 2015 41




No Payments, Yet Still on RCA

* Sometimes the RCA Worksheet yields
a monthly RCA payment of zero.

* Yet the child is still on RCA.
* Keep up with the annual affidavits.
* Next year, they might get a payment.

* And if there is a commissioner
transition, they might get a payment.

* Northstar Kinship Assistance doesn’t
use as many income offsets (next).
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Calculations of Increased Payments

* Through a commissioner transition, the
monthly payment always increases.

* At a minimum it increases by 30%.
e |t often increases more than 30%.

SSIS Worker Mentor Meeting, May 27, 2015 44



More Total Benefit

RCA benefits typically include:

30%

more * RCA payment itself
* MFIP benefit

RCA * SNAP food support

* We aim the Northstar Kinship
Assistance monthly payment to
be at least 30% higher than the
total of the previous benefit.

SSIS Worker Mentor Meeting, May 27, 2015 45



Child Income Offsets are Different

 RCA tracks lots of child
income offsets.

e |t reduces the benefits
based on all of them.

* Northstar Kinship
Assistance makes
reductions for far
fewer income sources.
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Fewer Child Income Offsets

Northstar Kinship Assistance
pays attention to only four
child income offsets:

* RSDI (Retirement Survivor's
Disability Insurance)

* \Veteran’s Benefits
e Railroad Retirement Benefits
* Black Lung Benefits

SSIS Worker Mentor Meeting, May 27, 2015 47




SSl is Special

* Supplemental Security
Income (SSI) is also
considered child income.

* However, the Social
Security Administration

typically treats Northstar
Care as anincome
offset for SSI, not the
other way around.



Based on the RCA Worksheet

DHS bases the new figure on the
current RCA Worksheet in SSIS at the 8
time we initiate that specific transition. (s

That’s another reason it’s important to
keep the RCA Worksheet up-to-date.

Once DHS initiates a transition,
changing the RCA Worksheet has no
effect on the new benefit.

After that, the relative custodians need
to work through DHS on changes in
child income offsets, reassessments,
and so forth.

SSIS Worker Mentor Meeting, May 27, 2015 49



Two Rates in Northstar Care Permanency

You may recall that Northstar Kinship
Assistance (and Northstar Adoption
Assistance) have two rates:

* Full Rate (School Entry Rate) is the same as
foster care.

* Alternate Rate (Pre-School Entry Rate) is half
of foster care.

* Even the Alternate Rate is generally much
higher than what the kids would have gotten
under RCA or legacy Adoption Assistance.



Lean Toward the Alternate Rate

e Statute specifies that for
commissioner transitions, DHS
should use the Alternate Rate
(half of foster care) unless that
would be inappropriately low.

* So if the Alternate Rate can easily
provide a 30% or more increase,
then we use the Alternate Rate.

* If not, then we use the Full Rate.

SSIS Worker Mentor Meeting, May 27, 2015 51




Usually the Alternate Rate

* |n practice, that means
that nearly all RCA to
Northstar Kinship
Assistance
commissioner
transitions use the
Alternate Rate (half of
foster care).

* There is always a 30%
Or more increase.

SSIS Worker Mentor Meeting, May 27, 2015 52
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Reassessment Limitation

* A year or more after transition,
the relative custodian may

request a MAPCY reassessment.
@y °* Byguaranteeing an initial
increase of 30% or more, the

potential for an increase through
a reassessment is reduced.
MAPCY

reassessmentin | ® 1hat’s particularly true when the
Permanency Alternate Rate is involved.

SSIS Worker Mentor Meeting, May 27, 2015 53



DHS Sends a Letter

* After the county has done the
required verifications and sent the
initial letter, DHS sends a longer
letter to the relative custodian(s).

 That includes a Commissioner
Transition Worksheet that shows
the RCA benefits compared to the
Northstar Kinship Assistance.

* We send a copy to the county.

SSIS Worker Mentor Meeting, May 27, 2015 54



Commissioner Transition Worksheet

Minnesaa Depariment of Human Services

Commissioner Transition Worksheet
Comparing Old Relative Custody Assistance to New Northstar Kinship Assistance
For. Childs Name

Date Relative Custody Assistance Ends: June 30, 2015
Date Northstar Kinship Assistance can start if new Benefit Agreement is signed: July 01, 2015
Date Northstar Kinship Assistance expires if new Benefit Agreement has not been signed: September 30, 2015

Relative Northstar * Percent

Comparing Benefits Custody Kinship Increase Increase

Assistance Assistance (Decrease) (Decrease)
Northstar Monthly Basic Payment NA $395.00 NA NA
Northstar Monthly Supplemental Payment NA $500.00 NA NA
Monthly Total Payment $582.00 $895.00 $313.00 53.78%
LESS: MFIP Offset (received separaiely) $190.00 NA (8190.00) (100.00%)
LESS: All Other Child Tncome Offsets $0.00 $0.00 $000 | 0w |
Monthly Net Payment $392.00. $895.00 $503.00 128.32%
PLUS: Estimated SNAP (Food Support) $100.00 NA (5100.00) (100.00%)
Monthly Comparison Amount $492.00 $895.00 $503.00 102.24%

As is standard for children in a commissioner transition, your child will receive the alternate rate (pre-school rate
equivalent), which means that the menthly payments will be half what they would have received in Northstar
Foster Care if they were in a foster home.

The Northstar Monthly Basic Payment is based on the child’s age (birth-5, 6-12, or 13 and older). The monthly
basic payment will automatically increase if the child ages into the next higher rate.

The Northstar Monthly Supplemental Payment is based on an assigned level. In the case of your child, the
assigned level is: L. This level could potentially be increased if vou request a reassessment a year or more after the
transition date. However, because this commissioner transition has already built in an automatic benefit increase, it
will be less likety that your child will qualify for an additional increase due to a reassessment.

The Monthly Comparison Amount compares the three current sources (RCA, MFIP, and SNAP) and compares
them 1o the single payment through Northstar Kinship Assistance. Notice that the new Northstar Kinship
Assislance total is higher.

For further information, please ask your county staffer or see Commissioner Transition at:
https://bip.dhs.mn.gov/bip

* This is an example
of what the
Commissioner
Transition
Worksheet looks
like.

* The key feature is
the table full of
numbers to
compare RCA to
Northstar Kinship
Assistance.

SSIS Worker Mentor Meeting, May 27, 2015 55



Commissioner Transition Worksheet
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Commissioner Transition Worksheet

The first column
shows the current

RCA benefit.

The second column compares

it to the new Northstar

Kinship Assistance benefit.

Relative Northstar Percent
Comparing Benefits Custody Kinship Increase Increase
| Assistance Assistance (Decrease) (Decrease)
Northstar Monthly Basic Payment NA $395.00 NA NA
Northstar Monthly Supplemental Payment NA $500.00 NA NA
Monthly Total Payment $582.00 §895.00 $313.00 §3.78% |
LESS: MFIP Offset trcccivcd separaiely) $190.00 NA ($190.00) (]QQ_QD%]'
LESS: All Other Child Income Offsets $0.00 $0.00 $0.00 P
[Monthly Net Payment $392.00. $895.00 §503.00 128 329
PLUS: Estimated SNAP (Food Suppor) $100.00 NA (5100.00) | (100.00%)
Maonthly Comparison Amount $492.00 $895.00 $503.00 102.24%
SSIS Worker Mentor Meeting, May 27, 2015 57




Commissioner Transition Worksheet

Adding all the current Compare
benefits together in this that to the
example gives $492.00. Sz

\ — Northstar
Relative Morthstar . .
Comparing Benefits Custody K.inship Ing Kins hl P
Assistance Assistance {Des .
_ : Assistance

Northstar Monthly Basic F’aj’mﬁh NA £395.00 1 ]
MNorthstar Monthly Supplemental l'-z?)\ NA 5500.00 i bE n E'ﬂt U'f
Monthly Total Payment \ $582.00 §895.00 S]-I $395.ﬂﬂ.
LESS: MFIP Offset (received separately) \ $190.00 NA (51 L100.00%)
|LESS: All Other Child Income Offsets \| so00 $0.00 0%
Monthly Net Payment $352.00 $895.00 128.312%
PL.US: Estimated SNAP (Food Supporn) $100.00 NA (100.00%)

Maonthly Comparison Amoun §492.00 $895.00 §503.00 lﬂl.ld%_J

SSIS Worker Mentor Meeting, May 27, 2015
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Commissioner Transition Worksheet

That’s an increase of

Which means a
102.24 percent

SSIS Worker Mentor Meeting, May 27, 2015

»503.00. increase. The
—— benefit in this —

Comparing Benefits Custody] example is more || increase

Assistan (Decrease)
Northstar Monthly Basic Payment NA th an d ou bIEd . NA
Northstar Monthly Supplemental Payment A $500.00 NA
Monthly Total Payment $895.00 51.78%
LESS: MFIP Offset (received separately) $190. NA ($1 | (100.00%)
LESS: All Other Child Income Offsets $0.00 0.00 £0.00 0%
{Monthly Net Payment | $352.00 0 §503.00 28.32%
PLUS: Estimated SNAP (Food Support) $100.00 NA ($100.00) (NY).00%)
Monthly Comparison Amount 7 $492.00 §895.00 §503.00 102.24% ]
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Commissioner Transition Worksheet

Minnesota Department of Human Services,

Commissioner Transition Worksheet

Comparing Old Relative Custody Assistance to New Northstar Kinship Assistance

For: -
Vet Awotler C hilds Mame
Date Relative Custody Assistance Ends: June 30, 2015

Date Northstar Kinship Assistance can start if new Benefit Agreement is signed: July 01,2015
Date Northstar Kinship Assistance expires if new Benefit Agreement has not been signed: September 30, 2015

: Relative Northstar Percent
Comparing Benefits Custody Kinship Increase Hiotenge
Assistance Assistance (Decrease) (Decrease)
Northstar Monthly Basic Payment NA $790.00 NA NA
Northstar Monthly Supplemental Payment NA $400.00 NA NA
Monthly Total Payment $807.00 $1,190.00 $383.00 47 46%
LESS: MFIP Offset (received separately) $0.00 NA $0.00 0%
LESS: All Other Child Income Offsets $0.00 $0.00 $0.00 0%
Monthly Net Payment $807.00 $1,190.00 $383.00 47.46%
PLUS: Estimated SNAP (Food Support) $100.00 NA (8100.00) (100.00%)
Monthly Comparison Amount $907.00 $1,190.00 $383.00 42.23%

Your child will receive the full rate (schoo! rate equivalent), which means that the monthly payments will be the
same as they would have received in Northstar Foster Care if they were in a foster home.

The Northstar Monthly Basic Payment is based on the child’s age (birth-5, 6-12, or 13 and older). The monthly
basic payment will automatically increase if the child ages into the next higher rate.

The Northstar Monthly Supplemental Payment is based on an assigned level. In the case of your child, the
assigned level is: F. This level could potentially be increased if you request a reassessment a year or more after the
transifion date. However, because this commissioner transition has already built in an automatic benefit increase, it
will be less likely that vour child will qualify for an additional increase due to a reassessment.

The Monthly Comparison Amount compares the three current sources (RCA, MFIP, and SNAP) and compares
them 1o the single payment through Northstar Kinship Assistance. Notice that the new Northstar Kinship
Assistance total is higher,

For further informati oi'i; please ask your county staffer or see Commissioner Transition at:
hitps://bip.dhs.mn.gov/bip

* This is an example
of a Commissioner
Transition
Worksheet shows
an increase of
42.23 percent.

* That’s more
typical.

e But the increase is
always 30 percent
or more.



Commissioner Transition Worksheet

Minnesora Department of Human Services

Commissioner Transition Werksheet
Comparing Old Relative Custody Assistance to New Northstar Kinship Assistance
For. Chid Name

Date Relative Custody Assistance Ends: June 30, 2015
Date Northstar Kinship Assistance can start if new Benefit Agreement is signed: July 01, 2015
Date Northstar Kinship Assistance expires if new Benefit Agreement has not been signed: September 30, 2015

Relative Northstar - Percent
Comparing Benefits Custody Kinship Increase Increase
Assistance Assistance (Decrease) (Decrease)
Northstar Monthly Basic Payment NA $395.00 NA NA
Northstar Monthly Supplemental Payment NA $500.00 NA NA
Monthly Total Payment $582.00 $895.00 $313.00 53.78%
LESS: MFIP Offset (received separately) $190.00 NA (8190.00) (100.00%)
LESS: All Other Child Income Offsets $0.00 $0.00 $0.00 0%
Monthly Net Payment $392.00. $895.00 $503.00 128.32%
PLUS: Estimated SNAP (Food Support) $100.00 NA (8100.00) (100.00%)
Monthly Comparison Amount $492.00 $895.00 $503.00 102.24%

As is standard for children in a commissioner transition, your child will receive the alternate rate (pre-schoo rate
equivalent), which means that the monthly payments will be half what they would have received in Northstar
Foster Care 1f they were in a foster home.

The Northstar Monthly Basic Payment is based on the child’s age (birth-5, 6-12, or 13 and older). The monthly
basic payment will automatically increase if the child ages into the next higher rate.

The Northstar Monthly Supplemental Payment is based on an assigned level. In the case of your child, the
assipned level is: L. This level could potentially be increased if you request a reassessment a year or more after the
transition date. However, because this commissioner transition has already built in an automatic benefit increase, it
will be less likety that your child will qualify for an additional increase due to a reassessment.

The Monthly Comparison Amount compares the-three current sources (RCA, MFIP, and SNAP) and compares
them to the single payment through Northstar Kinship Assistance. Notice that the new Northstar Kinship
Assisiance total is higher.

For further information, please ask your county staffer or see Commissioner Transition at:
https://bip.dhs.mn.gov/bip

* And this example

shows an increase of
over 400 percent!

Increases that big
always involve a
child income offset
that reduced RCA
but does not reduce
Northstar Kinship
Assistance.

Usually Child
Support.



Commissioner Transition Worksheet

Minnesora Department of Human Services

Commissioner Transition Werksheet
Comparing Old Relative Custody Assistance to New Northstar Kinship Assistance
For. Chid Name

Date Relative Custody Assistance Ends: June 30, 2015
Date Northstar Kinship Assistance can start if new Benefit Agreement is signed: July 01, 2015
Date Northstar Kinship Assistance expires if new Benefit Agreement has not been signed: September 30, 2015

Relative Northstar - Percent
Comparing Benefits Custody Kinship Increase Increase
Assistance Assistance (Decrease) (Decrease)
Northstar Monthly Basic Payment NA $395.00 NA NA
Northstar Monthly Supplemental Payment NA $500.00 NA NA
Monthly Total Payment $582.00 $895.00 $313.00 53.78%
LESS: MFIP Offset (received separately) $190.00 NA (8190.00) (100.00%)
LESS: All Other Child Income Offsets $0.00 $0.00 $0.00 0%
Monthly Net Payment $392.00. $895.00 $503.00 128.32%
PLUS: Estimated SNAP (Food Support) $100.00 NA (8100.00) (100.00%)
Monthly Comparison Amount $492.00 $895.00 $503.00 102.24%

As is standard for children in a commissioner transition, your child will receive the alternate rate (pre-schoo rate
equivalent), which means that the monthly payments will be half what they would have received in Northstar
Foster Care 1f they were in a foster home.

The Northstar Monthly Basic Payment is based on the child’s age (birth-5, 6-12, or 13 and older). The monthly
basic payment will automatically increase if the child ages into the next higher rate.

The Northstar Monthly Supplemental Payment is based on an assigned level. In the case of your child, the
assipned level is: L. This level could potentially be increased if you request a reassessment a year or more after the
transition date. However, because this commissioner transition has already built in an automatic benefit increase, it
will be less likety that your child will qualify for an additional increase due to a reassessment.

The Monthly Comparison Amount compares the-three current sources (RCA, MFIP, and SNAP) and compares
them to the single payment through Northstar Kinship Assistance. Notice that the new Northstar Kinship
Assisiance total is higher.

For further information, please ask your county staffer or see Commissioner Transition at:
https://bip.dhs.mn.gov/bip

* There’s lots of
other great
information on
the Commissioner
Transition
Worksheet!

* |t's worth studying

for a weekend...
...a month...
..ayear...

...or a lifetime!
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Counties Participating As of May

As of May 2015, these seven
counties have had children an Ao
identified to transition: v
" Ajtkin ““ @
Grazie

= Carver
m Cass
= Dakota
=" Hennepin
&
Scott Gracias

" Washington
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Updated Numbers So Far

e 85 children had the status of
Transition Identified by DHS

* 56 children have had the status
Transition Verified by counties

* 48 children have or had the
status Transition Initiated by
DHS

e 27 children with the status
Transition Completed by DHS
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How Do | Know to Move On

DHS will send an email to the Commissioner
Transition Point Person and let them know
that children have been identified.

Our goal is to send the notice by the 15t of
the month.

That is when to check the Commissioner
Transitions Log.

If you see hames on the log prior to the 15t
of the month, you can proceed with
completing verifications.



5 County Tasks in RCA to NKA

Verifications in SSIS.

Send county notification to relative
custodian(s).

Receive and file the DHS notices to the
relative custodians.

As of the transition date, stop RCA, stop
MFIP, but continue MA.

Answer questions and complete the new
Benefit Agreement and the W-9 form with
the relative custodian(s). Send to state.



Steps for Each Commissioner Transition

The following
slides outline the
steps to complete
a Commissioner

Transition. NEXT” EP



Step 1 - DHS Notification to County

* DHS notifies the desighated
Commissioner Transition Point
Person by email that children

o =)

have been selected to AWARNINGA
3 CONTENTS
transition. EXTREMELY

_ AWESOME |

* The notice provides additional
information such as how to
get started, a deadline to
complete verifications.



Step 2 - County Staff Monitors
Commissioners Transitions Log

e Agency staffer monitors
Commissioner Transition Log
after receiving notification.

* On the log, children have a status
of "Transition Identified" and
“Estimated Transition Date.”
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Step 3 - Select Commissioner Transitions
Log and Completes Verification

W L o Hel

[ SearchesLogs Tools

Per=omn Search

* Agency completes
verification in the
Commissioner
Transition Log.

P
EE2 Workgroup Search

== Intake Search

m Business COrganizatiocon S=arch
= Licensed Prowvider (LIMNDX>X) Search
E::- Title IV-E Group Prowvider S=arch
== Exclusion Searches

lil Lis=er SActiviby Log...

El:ﬁ] Feminders and Alerts Log...

g;} Cormmissioner | ransition Log...

FARIY TD Searches L

Sesignrment Log...
Clearing Log...

e Verification must be
completed by the
date provided in the
email.

Approwval Log

|==f
ji==| Imnterface Log

Chart of Accoun t=
Service Srrangerments
Pawrments
= Healthcares Clairming
State Reports
E‘ﬂ; Child Foster Care Clairm S=arch

¥ ¥ r¥rr
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Commissioner Transition Tab and Income
Offsets Tab

ﬂgnew Transtion S¢atu Est Transition | Transition D Chid Infant Bith Dats Legacy Program

Hlame L Name

e There are two

TR £1/28/201 RCA
s, v e Lo Atk T vem‘d | 66 iR tabs under the
Loy, Jongs. Loy, Jones~ ARkn  Trnsion verfed 57112023 EE 75004 RCA .

. child,
Samantha, Fox amenta, Fox ARk Trnstion vefied /12013 KK 730 R
Commissioner
4 . ) )

Commisiongrs Transton | [ncome Offets Tra ns |t ION an d
- lihn oiimeSe e | Tl I ncome Offs Et S.
Est. Transfion Dat j Trangtion Ot vl
Legacy
Pogan i j Legacy Frafzed Date 'l

It Payment Levet | ChildPaymenlLevel:’H_ Teen Payment Levet |

=

W Hende B
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Income Offsets Tab

= Conmizsioners Transitions
477 Larose, Louisana Susan
- Income Offets
- @ Larose Susan Louisiana
(] Dive Inn, Louisiana Sue
(] Leroy, Jones
(] Samantha, Fox

£ Name Name

Agnecy Transition Status Est Transition D Transition DJ

Diie Inn, Loiszn Dixe Inn, Louisan Aftkin

Transtion verfied |6/1/2015

P\Lamser Louisiana | Larase, Louisiana ¢ Atkin | Transftion verfied  |6/1/2015
Leroy, Jones  |Leroy, Jones  |Aitkin | Transttion verfied  |5/1/2015
Samantha, Fox | Samantha, Fox Atk | Transttion verfied  |5/1/2015

Chid Name:

Reporfing Date:

{| R8I (Sockl Securiy)

|| Veterans Benefts (VA) ‘

ommisioners Transiion | Income Offsets

Intial Income Offsets

‘Laruse Susan Louisiana

[l

Does the chid receive any ofthe following

G

il

il

Rairoad Retirement Benefits:

$0.00

Black Lung Benefits:

il

Total Income Offsets; ‘

Additional Monthly income Offzets

3000 Beneft amount wil be adjustzd
to refiect Total Income Offsets

Supplemental Securty ncome (331);

a0

 The Income Offsets tab
documents if the child is
receiving federal benefits
that would “offset” the
benefit amount after the
transition is complete.

* Agency staff do not have
to take any action on this
tab.

SSIS Worker Mentor Meeting, May 27, 2015 74



Income Offsets (Reductions)

If certain types of income are received
for a child, the monthly payment will be
offset (reduced) by that amount.

Child income offsets for NKA and NAA:

» Retirement Survivor’s Disability
Insurance (RSDI)

> Veteran’s benefits

» Railroad retirement benefits, or
» Black Lung benefits



Step 4 - Select New Commissioner Transition
and Complete All Items

4{] Commissioners Transifons

4 (] Samantha, Fox
v Income Offsets
4} samentha Fox
(] Address{Phone/EmailState Detal
(7] Adolescent Services
(2] NemefRace
(7] Reationship
+[] Employment
D Digabiity Diagnosis Substance
] Healt/Tnsurance
» (7] Medication/Checkup
| ] CWB/Educationfinfant and Toddler Intervention
H Sereenings and Assessments
ourt Actions
<y Pemanency
b 7] Continuous Placements
) (1] Placements Locations/Absences
© b (] Northstar Htory
3 2] Commissione: Transition

Type Name Start Date  End Date
£} Continuous Placament Cont plomt - 03/01/201L 3/1/2011
i Placement/Location/Absence  Placement - Legacy - 312011
. 03/01/2011
>|C Commissioner Transition Commissioner Transition

| Primary Maiing Address:

| Leaaly Responsile Agency: |Ailkin

Create Date: 0173072015 v

Transition Verifited

Victoria Falls

Transtion Status:

Business Organization:

Zambia Zimbabwe

| Finencially Responsitle Agency: |Ailkin

Relationshipy

Pemanency

Select a relationship for Relative Custodians

7 e Continuous Placemert

@F Hew Placement/Location/dbsence
Mew Removal and Adoption History
] Mew Chid ward

] Mew kinshin

funtuncle

‘D New Commissioner Transtion

Verified date: | 01/30/2015 j Verified by: |Bananah.Hannah j

(S i ] e

Piint Giid fitehli+P
Cont plennt - 101072014

Save Chiles
Cancel
X Deete Coninuous Placement— ChiDel
& bep 3
Print Chid Placement Detal
Phint bonthly Contacts

-

Data Cleanup Fa

Select the child in the
Treeview and expand their
Person node.

Select the Permanency
folder.

Access the Action menu
and select New
Commissioner Transition

Complete all items in the
Verification screen
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Step 5 - DHS Receives Notification —
Transition Date is Fixed

After the commissioner
transition verification is DRUMROLL
completed by the agency: LEASE

* DHS is notified by SSIS

e DHS sends out its notice
(Step 7)

* The transition date is fixed.
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Step 6 - County Completes Letter to Custodian

* Agency staff completes the
Commissioner Transition Letter from
County — Notification to Relative
Custodian. This informs the
custodian about Commissioner
Transitions and tells them they will
receive a letter from DHS.

l

L

* This letter can be accessed from the
Commissioner Transition Log; it is a
person document.



Step 7 - DHS Sends Notice to Caregiver

* About 90 days prior to the
transition date, DHS wiill ~ \‘
send a notice to the \M\wa\

relative custodian(s).

* This letter will contain
information about the
commissioner transition for
the relative custodian.



Step - 8 DHS Copies County on Notice Sent

* DHS will send a copy of the letter
to the to the agency staff listed in
the commissioner transition
verification letter.
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Step 9 - County Ends RCA Payments

* The county should end Relative
Custody Assistance (RCA), MFIP,
and SNAP one day prior to the
transition date (but continue

MA).

* Ending RCA payments can be
done only after staff complete
the Commissioner Transition

Verification.

SSIS Worker Mentor Meeting, May 27, 2015
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Step - 10 County Contact Custodian

* DHS recommends that the Agency
contact the relative custodian(s) and
offer to meet with them to provide
information on Commissioner
Transitions.

* When possible, meeting in person is
recommended so questions get
answered, documents get
completed and mailed to DHS.
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Step 11 - County Provides 3 Documents

The agency provides the following
documentation to the relative(s):

e Commissioner Transition — Benefit
Agreement Cover Letter

e Commissioner Transition Benefit
Agreement — RCA to NKA

e Substitute Form W-9
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http://mn.gov/mmb/images/w-9-form-swift.pdf

County Completes Benefit Agreement

£ Document MNorthstar Kinship RCA CT Benefit

Agreement

;)‘ 1/29/2015 10:00:58 AM

RTF Document | Properties

5 required fields needed to complete.

Document template: |N0rthstar Kinzhip RCA CT Benefit Agreemen t A
Description: |Norlhstar Kinship RCA CT Benefit greemen t
Status: |Draft j Finalized date: -
Documen £
D ocurnent; |Northstar Kinship RCA CT Benefit Agreemen b Llil
Elementz
Creation [ ate: j A
Agency
Agency: | Test County Family Services LIEI
Agency name: |Test County Family Services
|z agency county or region; ,‘1’837
Participant
Participant: |\-"elma * Waughn Llil
1 arme: |\r"elma ¥ aughn
First name Lazt name: |\-"elma Waughn
Date of birth: | September 1. 2012
18th hirthday: | September 0. 2030
Cormmizsiorer trangition
Commiszioner tranzi tion: | ﬂ &
Relat ustodian 1 | R

Relative custodian 2 |

Legally rezponsible agency: |

Financially responzible agency: |

M ailing address: |

Action ¥

From the Person
Documents folder, select
Create New CT Benefit
Agreement.

Information from the
verifications auto-fills
into the new benefit
agreement.

Complete fields on the
Set up tab.

Select and review the RTF
Document tab and Save.
Select Action menu and
Print.



County Provides W-9 to Custodian

|‘ http://mn.gov/mmb/images/w-9-form-swift.pdf LD~ X °
* A new Substitute
MINNESOTA 400 Ct‘ure_rrm'r:! Bl.n'i'd.r'ng
Management St Pauh, MN 35153

SUBJECT: Request for Taxpayer Information. (Failure to furnish a taxpayer identification number

- ) = Fax: (651) 797-1306
o {
& BL] d ‘..__:(_.t Vendor.mmbefaxi@stare. mn.nus F O r I I l W - 9 I I I | I St
SUBSTITUTE FORM W-9
Name and Address DATE
VENDOR NUMBER:, I I t |
malkes vou subject to a penalty of $50.)

The purpose of this form iz to obtain or confirm your correct taxpayer name and identification number_. Federal and state tax .
regulations require that we have this information from recipients of certain payments: in order to report such payments to the a n m a I e t O
Interal Revenme Service on the Form 1090 Return.

Flease complete items 1, 2, and 3 below If vou have any questions, phone (651) 201-8201 for assistance. Send, fax or e-mail the
completed form teo the address in the mpper right cormer.

1. Check your tax filing status below and enter your social security number or federal employer identification number. If

vom have been issmed a separate Minnesota tax identification number, write it in the space provided.
If yom have recently applied for a taxpayer number, write " Applied For™ in the space for the nomber. I |
{Checlk One) L]

Individual: Use 5N
Sole Proprietorship: Use S5N or FEIN -

Corporation: Use FEIN "~ SOCIAL SECURITY NUMBER (SSN) °
S Corporation _ -
Legal Partership: Use FEIN FEDERATL EMPLOYER IDENTIFICATION (FEDN)

Tax Exempt Organization: Use FEIN and L=t
the section number of the IRS code under which _ e —— —
you are claiming exempiion: MINNESOTA TAX LD. NUMBER (IF APFLICABLE)

O Oo0Ooooo

Orther: Please explain on reverse side and

L]
include a tax number. l O I e r e | I I V e
2. Print the full name belonging to the social security number or employer identificaiton number written above.

3. Certification. Under penalty of perjury, I certify the number shown on thiz form iz my correct taxpayer

[ ]
— C S t O d I a n
Signature Phone No.: Date u [ ]

PRIVACY ACT NOTICE - Internal Revenue code Section 6109 requires you to furnizh your correct taxpayer
identification number to payer: whe must file information returns with TRS. TRS uze: the numbers for
identification purposes and to help verify the accuracy of your tax return. Payer: must generally withhold 28% of
taxable interest and certain other payments to a payee who does not furmizh a TIN to a payer.

FOR TYFE IND TN USED
MMEB
TUSE
ONLY
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Step 12 - Mail Documents

e After the Benefit Agreement and the
Substitute Form W-9 are signed,
agency staff send both documents
to DHS.

* Or the relative custodians may mail
the W-9 Form themselves to the
address on the form.

* A copy of the Benefit Agreement
should be sent to tribes as needed.



Step 13 - Transition Complete

* Once the Benefit Agreement is
received and processed by the
state, the child’s Transition Status

changes to Transition complete.

* The Substitute Form W-9 has to .
be received and processed by 6‘05@ ub’%

the office of Minnesota 0_.15 ;:‘ b

-

Management and Budget for Sa .
payments to be made. Qy o &




Unusual Situations Noted When
Completing Verifications

There are times when information about a
child is discovered while completing
verifications. Contact Charissa.

For example: The child is not residing in the
home of the relative custodian.

e |f an unusual circumstance is identified contact
Charissa prior to completing the verification.

* |f you forget to contact before the verification is
completed you should still contact Charissa.



7 Letters

* There are seven letters total that DHS may
need to send to the relative custodian
notifying them that the child has been
selected to transition.

* The county worker receives a copy of each
letter sent to the relative custodian along
with a memo from DHS.

e Letters continue to be mailed until the
signed Benefit Agreement is received at DHS.



Relative Custodian Calls the County

* The contact person named in the letter (the
name entered during verification) may
receive a call from the relative custodian to

inquire about the letters.

* They may have questions such as what is a
commissioner transition, why is this
happening, what do | need to do, why am |
still receiving letters.

* The contact person should be prepared to
discuss the letters.
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Common Problems

* Technical Problems — You may encounter
problems with SSIS. We call these bugs. They
are different for every county. Improvements
after you complete the first verifications.

* Address — Be sure to verify the address of the
relative custodian.

* Security Role — Make sure people completing
the work are assignhed the security role.



Common Problems - Continued

* Successors — Relative custodians can name
successors in the benefit agreement. If they
provide the name of a successor, be sure:

— The name successors are all adults
— To include the date of birth and/or social security
number plus the address of the successor.

e Signhature page of benefit agreement - Make
sure the relative custodians sign and date the

page. Do not sign the space that says Signature
of Commissioner’s Designated Agent.



More Common Problems - Continued

 RCA worksheets — There have been times when
staff have discontinued completing worksheets
as the amount was SO the prior year. RCA
worksheets should continue to be completed
even when the amount is SO.

* Relative custodians request to have child
transitioned — DHS uses a formula to decide
which children will transition next. Neither
county staff, nor tribal staff, nor relative
custodians make this decision. Volunteering or
wanting not to transition makes no difference.
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Wrap-Up

* Unless your county is already
doing commissioner
transitions, rest easy.

 We will formally contact your
county before starting them
with your kids.

* Let us know if your agency
wants to volunteer to start.

* |f you run into problems,
contact Charissa.
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Questions

* |f you aren’t able to get your questions
answered now, please send them in.

L |

* Send questions to:

northstar.care@state.mn.us


mailto:northstar.care@state.mn.us

The End

YOUR BEST

Northstxr Care
for Children
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