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Call to Order

Adult Services
Expansion
Progress

Project Update

(General

Gary Sprynczynatyk (M cleod) opened the meeting with introductions Minutesfrom 12/6/06
were accepted.

Gary reminded membersthat MA CS5A sent a letter to DHS Commissioner Cal Ludeman re-
dating county directors support for expanding S35into adult services DHS response
quegioned wherethis project fitswithin county priorities, and whether countiesareready to
make a financial commitment to the expansion. Gary met with the MA CS5A Adult Services
Committeetoday .

Afterreceiving DHS srespons=e letter, Gwen Wildermuth contacted JoannaBerg, CIO. DHS
could be influenced by either a gronger financial commitment from M ACS5A, or the counties
indicating that 53 Sexpansonisahigher priority. Possbly the LegislativeA uditor' sReport
could be helpful. Senior M anagement acknowledgesthat thereisno adult servicescase
management information sy gem in place and asingle, huge sygem that indudesprovidersis
yvearsin the future.

FPartnership membersdiscussed issuesthat influencetheir counties’ support:

o InS535s51996beginnings MACSSA voted to support S35and partner with DHS County
boardswere not the decision makers Boardssupported the project because it provided
computersfor social workersand promised a cost savingsfrom new technology.

» Evenif countiesoffer afirm resolution, they can't make atotal commitment until budgetsare
s=t. DH Sneedsto recognizethat countieshave consistently supported the Partnership and
consder S45a drong, legitimate county partner.

Concduson: Gwen will s=end a copy of the DH Sresponse letter to Partnership members. The
group will evaluatethe Legidative Auditor' sRep ort beforewriting a stronger letterto DH S

Gwen highlighted:

+« S35sad goodbye to CHS Jack Kinzer continuesworking for S35 as abusinessanalyst for
claiming. Countieswill use CH5timereporting until at least April 24, 2007. Thesydem is
being maintained by M A XISfor child care payment.
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+ Mentor Programs(Worker and Fiscal ) will hold half their 2007 meetingsvia VPC. In the past,
DHScould hog amaximum of 16 statewide sites for 3.5 hours In March, the Office of
Enterprise Technology (OET) will connect to 30 locationsfor six hours. It isvery difficult
stheduling stesso S45is researching web conferencing (webinars).

« SH35isworking with the White Earth Tribeto provide 53 5 accessand teach them to useit for
child welfaresarvices. Thiseffortfulfillsa DHS sinitiativebut usessignificant 53 Sstaff
resources White Earth will be implemented in late M arch or April. Leach Lake hasa
summer timeline.

« The2006AFCARSReview now requirescleaning up discrepanciesbetween paper files and
Sd5data in 40 datewide cases. Two S35 employeesare helping affected countieswith their
cleanup.

Kate Solpman reported:

+ Countiesare busy getting IV-E and SEA GR reportsin. Fiscal Flyer #36 (1/22/07) provided
updatesand helpful information.

« Version43disindetaltesting.

« TheMMISinterfacewith 53 Sshowsplaceswhere M A eligibility isset up differently inthe
two sydems Theinterface hasbeen retooled and testingisunderway .

+ Fiscal gaff are meeting with policy and waiver staff. They hopeto improve communication
about decisionsand raise aw arenessof county needsand adivities

+ Jaff are also working with AnokaCounty on piloting avendor web interface. The analyss,
design, and some programming isdone. The vendor web interfacewould put service
arrangement information from S35 online for vendorsto enter invoice/payment requed info.
The information will come back to S35 asa payment request.

+ CMHRSwill bein Version 435 not theearlier V4.3

Kate requested that county directorsadvocatefor county incluson and input in health care and
continuing careinitiativesand decisons




33l S Partnership Group Page 3

January 24, 2007

Agenda ltem Discussions | Presentations Handouts

Server Rollout W. T. Browne announced that 21 counties will get replacement servers. Theschedulewill be
announced the week of February 12 with installation beginning approximately March 1. The
White Earth and Leach Lake Tribes are among those getting IBM X3600 servers

Central Traning | W.T.reminded membersthat the Centralized Training Databaseisavailablefor countiesto usein

D d abase training or for new workers navigation practice. It can be set up directly froma workstationto
thetraining server. Five countieshaveused the database so far, fewer than S35expected. The
depsto reserving the 15 availablelogonsper session arein Project Update #223 929/06.

Release Schedule | Beth Holmgren distributed an updated Version 4.x Release Schedule, noting that V4.3indudes | V4 x Release
sgnificant changesto intake and maltreatment aswell asthe planned claiming and TCM/CR Schedule
report. Policy daff' srequest to revise Risk A ssessment requiresan additional 4.3.5releasewhich
will also include CMHRS V4 3 spilotisplanned for February; V4.3.5 should pilotin June 5435
15 looking at an October-N ovember timeframe to implement the last SA CWISrequirements:

Adoption,View Remote Workgroups VulnerableAdult M altreatment, and the last phaseof the
IV-E'M A XISInterface.

Amended Cost Beth announced that the Amended Cog Allocation Plan' seffectivedate hasbeen changed to

Allocation Plan January 1, 2007

Other 1. Gary isworking with Dick Dean to streamline the Toolsfor M anagement course, reducing

it to threehoursand offering theclassadjacent to M A C55A meeting dates The next dass
will be in April or June.

2. Jevelornread acounty worker' sthank you to theHelp Line gaff. |t complimented gaff
for their knowledgeableanswers positive attitudes, and cons sent patiencewith county
callers.

» Next meding Wednesday, February 21 1115 am.-12:30




