New dates for SSIS Fiscal (V4.0) announced to Partnership

Atthe SSIS Partnership Group meeting on June  MinnesotaAssociationof County Social

22, staff announcedrevised pil ot and release Services Agencies(MACSSA) meeting, and
dates for SSIS Version4 .0 (Fiscal). The fol- at the Fiscal staff’s June 24 AMSAA Confer-
lowing information was a handout presented ence presentation.

at that meeting as well as at the June 23

Proposed Dates: (Formerly scheduled for Jamuary 1, 2006)
Septemberl, 2005 - Pilot
April 1. 2006 — StatewideImplementation

Reasons:
» IFS interfaceissues are more complex than anticipated
» Intensivesupport is required with individual counties for Chart of Accounts (COA)
and vendorimport.
+ Notenough Fiscal programming resources
+ Unanticipated 3 .8 issues that required additional releasesto resolve.

AdvantageousImplications:
# TYear end accrualissueswon'tbe a problem.
Training sessions over the holidays can be avoided.
With more lead time, the project will be able to schedul emore county training sessions.
Adult servicesworkers will have extra timeto learn time reporting and other functions
before claiming is avalable.
# For custom counties, turming on interfaces can be phased similar to vendor import.
#  Applicationwill be more thoroughlvtested and user friendl v due to a longerpilot.
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Disadvantagecusim plications:
# Someduplicatekevingof Service Agreementswill be required (in CSIS or SS8IS Worker
or other county accounting system for the first few months, then in SSIS for the remainder
ofthe yvear.)
# If countiesuse County Maximums, they will haveto be enteredtwice (in CSIS or other
county accounting system for the first few months, thenin SSIS for the remainder of the vear).
# Compiling YTD data may requirelookingin two systems.
CSIS will haveto make new HCPC changesdue for Jan. 2006.
# Someenhancementsto the system will be delayed.
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Notes:
~ CSISwill continue to operate through 2006, as per Gerry Benusa joins Fiscal staff
our agreement with MAXIS, to issue childceare
pavmerts il MEC 2 is up emd rigming
~ Adoptions praoject will not be affected by the schedule
change becauseit is on a parallel track
~ MMIS is behind in their work and this may qffect the
MMIS'SSISFiscal interface schedide, in any case.
~ There are no immediate financial implications.

Gerry Benusais a new designer/developer
working on the S5IS Fiscal Project. He
has extensive Delphi, Oracle client server,
and Oracle database anal yst experience.
Gerry and his family moved here from
Georgia.



