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In most families, children attach to their parents through emotional bonds. Juch attachment is
basic to a childs life, providing a secure emotional base for the child to build relationships later in life

B essential is this attachment to a child’'s wel-bang, that in addtion to local dhild welfare commitment to
drenghening families, Federal and Jate government representatives trave the counfry measuring child welfare
systerms ability to ensure families have enhanced capacity to provide for thar children's needs. Joecific
performance items rdated fo this outcome iIndude soaal worker visits with children, with parents, and chidren's
access to thar ablings and other inmportant people in ther ives

The guddines include vistation and contact with children who remain in their own homes along with children
placed in out-of-home care. The terms “viatalion™, “parenting time™, and “family access™ are used throughout
these guideines fo desaribe parent-child, kin, and other relative contads Misits and parenting ime are defined as
face-fo-face contact between the soaal worker, the dhild, and parents, the child and thar parents, and the child
and thair ablings. Family access may involve kin, rdatives, and aher important people in the family’s ife. Cther
forms of contad include telephone calls, lefers, and exchange o gfts, videos, and photographs between family
mambers and significant others.

The following quidelines are not intended to serve as a ngd blueprint for pradice nor are they intended to
edtablish a legal dandard to which prafessionals mudt adhere, unless the achon described is required by Sate or
Federal datute or rule  Rather, the guidgines provide a modd of desirable professional pradice.

The pnmary audence for this pradice modd is our Child and Family Svices saff and community pariners. It is
hoped that parent/ childl fosier parent-specific vistation metenals wil be created at a later date

Many indviduals confributed to this Guide  Ther ime and sugoestions are greatly appreciated. Speaal recognition
s extended to our work group members who provided excalent infonmation, thoughtful guidance, and exanples
during the dscussion and research phase of this praect

Child and Family Ervices Divigon Shaa Workers: Cands Astolfi, Kirgien Huus, Mary Kivi, Rebecca
Forenger and Jwe Whitcomb;, Family Access Center Coordinator: Lon Byme Family Foster Care Rarent:
Faith Thornburgh; and Quality Assurance Jpecialls  Beinda Krenk

“Thank you™ to Barbara Wuertz for sharing her aeafive design talents and adding finesse to our final produd.

We gedtly appreciate the generoaty of Feg Hess, Toni Cavanagh Johnson, and Wendy Haight for permiting the
indusion of thelr work, and confributions of thair colleagues where noted, to enhance this practice quide

We difer this Guide as an opportunity for social work gaff to enhance ther pradice with children and families.

Rob Zwyer M3V LC3W
Cirector, Oimgied County Child and Family Services

Contad Rerson: Belinda Krenik — Quality Assurance Jeaalist
Oimsted County Gommunity &rvices — Child and Family Services Civision
2116 Campus Drive 3£
Fochester MN 5509044744
207 2858362 or krenik belinda@co.oimaed mnuus
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The Importance of Family Visiting

Misting and family access interactions are
opportunities for growth in learming  Thereis no
expectation of perfedion. “\Asting is how soaal
workers ensure dhildren are safe and that their
avolving needs are being met. \Misits allow the

sodal worker to confinually assess children’s

emctional, phyaical and sodal wel-being

(Mnnesota Department of Human Services, AP

TIFS May 2004 p 2). In addfion, vigts,

parenting time and other family access activities

provide valuable opportunities to (MW CHS

Bulletin #03-56-04, April 24, 2003, pp. 9-10) -

= edablish and’ or drengthen the parent-child
refationship;

= hdp parents become involved in the childs

Olnsted County Child & F::n':':k:g Services DivisionRochester, Minnesota

school, church, or comimunity activities;

help parents gain confidence in locking after
their child and mesting the child's needs,

identify and assess potentially sressful stuations
between parents and their dhildren; and
avaluate the family's progress towards goals
Athough this Guide addresses social worker
vigts in the family's home when children live
with their parents, much of the informiation
pertains to family access or parenting time when
one or more of the children are placed in out-of-
home care In an gfort to hdp sodal workers

with non-placement cases, only, find thelr way
through the Guide the phrase (AFRICABETO
OUT-ORHOVERLACEVENT CAESORLY) will

Appear when necessary.

Hotme Visits When Child(ren) Remain in the Care of their Parents

The home vist is a basic tool of child wefare services Chearvations and interactions expenenced dunng
these imes provide valuable information to be considered in establishing rapport and creaiing savice goals
and case plans.

Berg and Kelly (2000) assert Home visits offer a unique way to learn quickly about a client’s
Ifestyle. and this allows us to take advantage of being in the center of activifies as they occur, an
opportunity that is missed when workers day in their offices and the client comes fo the office
Being in the client’s natural environment helps to assess what is available and what is ladking, but
also to take advantage of what is there and not there For exanple, pidures of the children or the
family members, award ribbons the dhildren earmed, signs of creative activities such as an afghan
on the couch, children’s drawings hung on the refrigerator door with magnets, house plants,
dattractive placaments on the table, and so on can be used as a way to break the ice and

adknow ledoe the dient’s competencies and successes. (p. 67)

Many of our sodgal workers conduct visits to
children and their families in ther own
homes. Bforts are made to engage othas
who are present inthe home.  Sme times
families have friends living with them

temporanly and these indviduals may be doing
caregving Workers can, with the client’s
permission, indude these friends as resources.
Opportunities to observe boundaries and
emphasize the importance of support netw orks

'Arequest for permission to reprint this content has been submitted to VWV Morton & Company; awaiting response as of
11/ 01/ 04. Complete citation of material is locaed in the References Section of this document

Guicdelnes for Vhti‘mi‘t&r‘u’FﬂntEA Access
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exid In these situations

A other times, soaal workers have to digtinguish
between occasional vistors, transient hosshold
mambers, and new, mare permianent housshold
mamnbers  Cdleding information about temporary
household membars and determining their impact
on a child's safety may be necessary tasks. Ifitis
determined the indvidual will be a menmber of the
household for the foresesable fulure, then a
deasion can be made about whether or not to
provide services o refer them to other community
SENVICES

Hvice plans have dfferent documentation formats,
dependng on what type of savice is bang
provided Currently, there is not a gpecific area for
documenting worker viat adivity for non-
placement cases. Socia warkers may desaibe
their plan for contads with dhild and family in the
tasks’ deps associated with the adions

neseded fo achieve the godls created with the
family. For a child receiving targeted case
management services, a leadt one child-specific
goal related to the chid's medcal and’ or school
needs mud be induded in the service plan.

Ckher recommended vist-rdated best practice

dements to indude in savice plans are:

J  descnption of the connection befween the
service plan goals and purpose of the social
worker s vigts within the context of the reason
we're involved (safdy and well-baing
outcomes for non-placement cases);

/st frequency; see “Fequency of Viats
Between Worker and Child™ section on pages
14—16far addtional guidance

/ whom to contact if a visit needsto be
canceled.

For child protection services nongplacement cases,
plans should be reviewed quarterly with the family.

Olnsted County Child & Fﬂr:':k:g Services DivisionRochester, Minnesota

If the family's case ramains open for sarvice longer
than 180 days, the soaal worker and the family
chould jointly review the progress toward achieving
the child's and family’s goals and modfy existing
goals if necessary. Areview should also be
conducted prior to the 180 days if sgnificant
changes ocaur or the family requeds a review.

Case plan review timerames vary for other child
wdlfare and dhildren’s mental health, non-placement
cases. Dcial workers should consult with their
supervisor for darificaion if confused about
evpectations and’ or requiraments in this area.

Documentation of soaal worker vists with parents,
child, and other kin/ relatives is done in our Scial
Fvices Information System (533, Contacts must
indude the following items to mest targeted case

management requiraments

identify child by name;

type of contact (method  facetoface);
chte of service

location of contad;

name of provider/ agency and person
providng service — should connect with i< in
“relevant person™ fidd

J nalurel extent of services with regards to
service plan goals; how wasthe viat
consistent with the dhild's needs and
addressed the case plan goals of safely,
family sability, and well-being, induding at
leat one child-specific, targeted case
management goal; and

J name and rdationship of the contact person
to the child (when contact was not with the
child).

“ SN SN SN S

Rurther training on targeted case management
documentation requiraments is under development

Guickelnes for vtﬂtfﬂft:m'n,f’l':ﬂr]':th:g ACcess
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Visits When Child(ren) are Placed in Out-of-Home Care
CAPPLICABLE TO OUT-OF-HOME PLACEMENT CASS ONLY)

We also work with families whose dhildren) are
Iving with other caregvers as a way of ensuring
thar safely and wdl-baing “The primary purpose of
visiting is fo alow chidren to presave rdationships
with people who are important to them.™ (Hess and
Roch, 1988, p. 2)°
Children in care who are visited frequently by
their parents are more likely to have hich
wdllbeing ratings and to adud to placement
than are children less frecuently or neve vis-
ited Children who are more frecuently vis-
ited are more likdy to be dscharged from

placement, and to experience shorter place-
ment time in months. (Hess, 2008, p. 2)

Qur social workers recaive fraining from the
Mnnesota Child Weifare Training System
(MOWTS, indudng content on the immportance of
parenting ime and other forms of family access
for children separated from thar loved ones. The
flowing learning points, from the Core 104
Sesgon; Eparation, Attachment, and Reunification,
further emphasize the importance of visits befwesn
parents and their children in placement (Handout
#2001, p 1)
= Without vistation, the parent/ child rdationship
can dderiorate  Both parent and child may

“It is better for a child to have
coped with real parents that may
be flawed, who bring a mixture
of love and rejection, than to
reckon with fantasy parents.”

— Lowie Lutz, Nationd
Resource Center for Foster Care

and Permanency Planning

become emdaionaly ddached  Once this has
ocourred, succesul reunification is extramely
dfficult

- Fequent contad can reduce the negaive dfects
of the separation for the children.

- 3eingthe parent during visits reduces the
child s fantasies and fears of “bad things™

happening fo the parent, and can often help
older children diminate sif-Dlame for the
placanent.

Misits communicate the agency’s belief in the
family as important to the child and to the
worker, which furthe supports family
irvolvement and imely reunification.

Casaw ork activities during vists renforce the

provision of services to the family as a unit,
which further drengthens the family system,
induding the child in placement

In addfion to the importance of visiting described
above specific benefits of visiting for children in
long-term fodter care indude (Hess, 2003, p 3):

to help dhildren who are about to age-out of the
gydtem or who are likdy to return to thar
biologcal family try to re-establish a relaionship
with thair family, underdand the safety and risk
fadors that may il exid in the family, and
understand thelr parent(s)’ capaaty or ladk of

[ limited| capaaty to change

to gve dhildren the opportunity to devdop skills
to recognize threats fo their safdly, protect
themselves, and monitor their own emotions,
readions, and behaviars as they near adulthood
and

to help a diild recognize his or her own needs

vasus the family's needs and to help a child
recognize his or her fedings of loyalty and
obligations to that family.

Akterid reproduced from Family Visiting in Out-of-Home Care: A Guide to Practice, page 2, Copyright 1988, Child Welfare League of America
Hess Feoroduced by special permisaion of the Child Vielfare League of America, Washington, DG Child Viefare League of Amenica Hess/ Child

and Famiby Rress (hitp/ /www .owla org — 1 (800) 407-6273)

Guickehnes for ‘-.fhti‘ni"::trr‘n;’Fnrr:ﬁH A oens
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Benefits of visiting for children with the permanency goal of adoption indude (Hess, 2003, p. 3):

- to offer an opportunity for a chid and birthparent(s) to express good-bye to each other, recognizing that
a child may eventually reconnect with his or her biologcal family;

= for the parent to accept, demonstrate, and’ or communicate responaibility for the behavior that is pre-
vanting the child from being able to return to his or her own home and

- for the parent to sendthe child a supporiive message to move on to a new permanent family.

(APPLICABLE TO OUT-OF-HOME PLACEMENT CASES ONLY)

Awritten visting plan is a powerful tool and shapes a
parent s visting pattern. Hess (2003) assats

The plan serves as an agreament between the
agency serving the child in placement and the
child's family. It darifies the sructure of visfing,
logslics, necessary tasks, and the roles and
regpongbiiies of placement caregvears, family
mambers, and agency gaff. A written plan
reassures children and thar families that the agency
Is Invested in protecting family rdationships. It also
identifies possble consequences should the plan not
be adhered to. (p. 4)

Athough it may take more ime to clearly define
the mod reasonable and bedt goals with a family,
Mnnesota Jaiute requires a written Out-of-Home
Racement Han, which indudes the child’s
Visitation/ Contact Han, to be prepared within 30
chays after the child is placed by court order or by
the voluntary release of the child by the parent or

Written Visitation/Contact Plans

The 3ate of Minnesota requires written
vigtation plans when dhildren are placed in
aut-of-home care Aviatation plan mud be
developed for the parents or parent or
guardian, or other relatives defined in
Mnnesota Safute 260C007, subdvision 27,
and siblings of the child, if the chidren are not
placed together In the residential facility.
Visitation mugt be conadent with the bedt
interests of the dhild dunng the period the
child is in the residential faciity, VN 3at
A0C212 subd 1(c)(5).

When a Plan for Visitation/Contact Must Be Develmped

parents (VN 3at 260C212 aubd 1).

A separate out-of-home placement plan, which
indudes the visitation/ contact plan, is needed for
each child in care, including indvidual plans for
children who are part of a sibling group.

Guiclelnes for Visitation/Far ]III__:| A ccEas
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An out-of-home placament plan required under
sedtion 260C212 shall be filed with the court within
30 days of thefiling of a pefiion allegng the child
to be in need of pratedion or services under
sedion A80C141 . subdvision 1, or file with the
peiiion [ the petiion is a review of a voluntary
placement under 260C 141, subdvision 2 (below ):

Except for a child in placement due soldy fo the
child's devdopmental disability or emotional
dsiurbance, when a child continues in
valuntary placement accordng o sedion
A0C212 subdvision 8, a petition shall be filed
dlegng the child fo bein need of protedion or
SENVICES O sedking termination of parental
rights or other pamanent placement of the
child away from the parent within 90 days of
the voluntary placement agresment.
Research on parental vigfing of children in foster
care indcates a drong rdationship betwesn the
development of a visiting plan and adual vistation
by parents. Social worker afifudes and behaviors
that express encouragament for visting also havea
positive influence on parent vistation (Canter for
Advanced Judes on Child Wefare, 1997).

Researchers found that case plans speafy
vigting in accord with agency policy, and that
parents vist in accord with case plans. If there
IS N0 schedule for viats, parents do not vist.
Bit if there is a schedule, parents tend to kesp
it espedally if they wereinvolved in making
the schedue (Hess and Roch, 1988 p 8) 2

It is important fo keegp in mind that vists dften
dart before a case plan or ou-of-home
placement plan are written.  Our Conaurrent
Fermanency Hanning soaal worke's create
hand-written vistation calendars with families
that are updated eveay two wesks

Sme imes parents are unclear about how to
partiapate in parenting time or are unsure of
their ability to do so. It is the soaa warker's
responsibility to empower parents through the
planning process, identify the barriers, and
work through the obdacles Spavisory or
other decisormiaking consultation forums are
resources to assid social workers in working

through these types of dhalenges.

. Develﬂpmerw’r of Visitation/Contact Plans

The out-of-home placement plan is fo be deveoped jointly by the social worker and the parents or
quardans, and in consultation with the child’s quardan ad litem, the dhild s fribe if the child is an Indan dhild
the childsfoda parent or representative of the residantial faality, and where appropriate, the child (VN Sat

A0C212, subd 1(b).

The plan must be signed by the parent(s)/ guardian(s), child when appropriate, quardan ad item, fribel
representative, I applicable, sodal worker, or probation officer (MM Sat 2602212 subd 1(b)(3). Foda
parents must be fully informed of the plan and provided with a copy (VN Sat 260C212. subd 1(d).  Athough
foster parents’ agnatures are not recuired obtaining ther signature is srongy recommended as a bedt

pradice

Materid reproduced from Family Visiting in Ou-ofHome Care: A Guide to Practice, page 8, Copyright 1988, Child Weffare League of
America Hess. Reproduced by special permission of the Child VWelfare League of America, Washington, DC. Child Veffare League of
America Hess' Child and Famiby Hess (hitpd S www owlaorg — 1 (800) 407-6273)

Guicelnes for ‘-.ftf—'ih:lﬂc::ﬂ,r’l'-—ﬂrr:th:j A cess
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“There is a preferred visting plan in every case that will best meet individual children’s and parents’
needs and dosdy paralld the sarvice plan..  Reaching for the ideal in a plan does not deny the realities
that may affect implementation; but assuming that the preferred or ideal plan can never be imple-

mented guarantess that we wil fall short of our sandard™ (Hess and Roch, 1958, p. ‘IE}4

Family inv avement strateges such as Family Group Decision Meking (F=0M) and Case Hanning
Conferences also provide forums in which vistation plans are devdoped. Ubilized more commaonly in
child protedive savices, chidren’s mental health services and adolescent behavioral health ssrvices,
these drateges bring together immedate family members, thair extended family and support sysiems,
' and thelr rdevant services providers involved to share the information and resources available for the
family to devdop vigtation plans based on specific considerations regardng child safety, child
devaopment and speaal needs. The family and thar extended system of support is the enduring
mambership available to the dild through time and the preservation of safe connecions and
dttachments are of paramount impartance:

Content of Visitation/Contact Plans

The newest version of Minnesota's Scidl v names of parents or quardans involved
Savices Information Sstem (B, V38, is in jointly making the plan;

scheduled for release in hﬂU-’Eﬂ'ﬁ{ 205 The o names of persons social worker
mﬁ?;’ﬁf“;ﬁﬁ? consuited with in developing the plan;
recrin I In new - : e
Hacament Ran that are rdevant to the / ?gﬂmresdfﬂmrﬁ particpeting In plan
Visitation/ Contadt Fan: slopment,

s ddethe pian J e of the planning mesiing

+  parsonsto be present/ included in

vists, (perents, sbings, grandparents, Other Requirements:

kin/ other relative); For a child receiving fargeied case management
- _ services, at lead one dhild-gpeafic goal related

vistirequeno, to the childs medical and! or school needs

arrangements for monitoring or must be included in the service plan. Rurther

supervision, If any; if visits will be fraining on targeted case management

supervised, identify the supervisor. recuirements is under devdopment

vist location;

tI’EiI"IE;I]I'TEitiGﬂ arrangements; The Counal on Accreditation (C0A) for

Children and Family Services states chidren

v ceethe planwil bereviewed have a right to visit their family in their family's

Waterid reproduced from Family Visiting in Out-of-Home Care: A Guide to Practice, page 12, Copyright 1988, Child Weffare League of
America Hess. Reproduced by special permission of the Child VWelfare League of America, Washington, DC. Child VWeffare League of
America Hess/ Child and Family Hess (hitpd/ www owla.org — 1 (800) 407-6273)

Guickeines for Visitation ;’Fﬂrr:'th:g Access
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home. If this is not occurmnng, we must document
the reasons why nd in the casefile (COA
Fandard G14.01, 2001, p. G1-7). Thiscan be
done in the “Cther congideration about viatation™
sedtion of the S35 Cu-of-Home Racement Han -
Migtation/ Contad Han.

The following are recommended bedt pradice
gements fo indude in the ~Cther consideration
about vistahon™ section, whenever possble

o

description of the connection between case
goals and purpose of viats as they partain
to the ngk to the dhild or youth and within
the context of the reason(s) we're
involved, (Eample: Rak staterment = Child
or youth may be emotionally hurt by
dsrupted affachments™ or “Family access
dlows for fime with parents and sibings to
maintain attachment™);

indude plans for other forms of contad
between family members. Gther forms of
contad may indude telephone calls, |etters,
amails, exchange of photographs and video
tapes, assess the need for censoring and
or monitoring the method and content of

these contads. See Counal on Acaredtation
Jancard on page 18 for further
information;

identifying contact information regardng the
family members and othes relevant to the
vigting plan, indudng whom to contact If a
vist needs to be cancded

cete, vist lencgth, and gart and end imes of
vists

if gpecific imes are not st up, state who is
responsible for arrangng the vists, indudng
who will inifiate the calls for vists,

vist acivities, when parents are expected to
perform certain tasks, this should be clearly
dated in the plan, (example bring dapers,
meal, or snacks);

negotiated and’ or required vist condtions
(example physical and verbal boundaries;
gfts, foys, exchange of information sucdh as
notes, documents, call in advance to
corfirm intention to kegp a vist
appointment. to ramain soba throughout the
vigt; to refrain from promising at eadch vist
to take the child home at the end of the visit
to refrain from using physical dscipling or
to refrain from bringng other persons to the
vigit without advance agency approval);
a0eNCy services to support visiting,
(darication of who Is responsible for
transportation, finandal assistance to the
parents which may indude dhild care for
children who are living at home and/ or gas

money);

procedures for handing problams with
vistaion;

plan for handing emergency stuations, and
s any persons prohibted from the vist.

* The Review and Revision of Visitation/Contact Plans

Out-of-home placement plans, which indude

vigtation' contact plans, must be reviewed and

miodified any fime a child's placement changes,
and every s months unbil the child refurns home

or custiody is awarded to a refafive or an
adoption isfinalized This review is

accompished through an Adminidrative Raview
or Court Review Hocess

In addtional to the formal, six month recuired
review, child protedion services placement case/
out-of-home placement plans should be reviewed
cuarterly.  Child welfare and children’s mental

Guicelnes for vtﬂtfcjft:jf'n,r’l'::jr]':th:g ACCess
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heslth placement cases are subject to the six
month review requirement, too. Howeve,
expectations about maore frequent reviews of the
case out-of-home placement plan vary. Scial
workers should consult with their supervisor for
darification if confused about expedations and'
or requiraments inthis area

In addtion, soaal waorkers providng Alfernative
Response services review all plans every three

Good pradice requires that, as the child’s and
family's gtuations change or the family requeds
a review the vistation plan is revised Sme
vigtors may be addedto or diminated from
the plan. There are some gitualions that may
fricoer a review of the vigtation plan before the
qx-month mark, such as a parent’s absence
from vigts or a chid s readion to viats.
Farents mud be notified of any changes in the

months vigtation schedule

“The extent of the parents’ | cooperation| with the visting plan must be considered in vist
arrangements. | Limited cooperation| may be examined at two levels the actual behaviors and the
meaning of the behaviors Depending on the persgtence and meaning of the [ imited cooperation|, a
social worker's response may differ. For example, parents might nat cooperate with a plan for weskly
visits at home, often not baing there or always baing late when the child is brought for theviats This
behavior might indcate an inability to keep frack of the vist schedule, ambivalence about visits in the
home and family reunification, worry about ther own ability to care for or protect the dhild in the
home, reaction the pain of being separated from the child, danteredt in the dhild's retum, and so forth.
Each explanation suggedts different adions for social workers to take

The reasons for [ imited cooperation| with vist arrangements should always be explored.  The lack of
compliance might be due fo problems with money, transportation, o child care; inability to tell time
changes in parents’ wark schedules, dscomfort with the degree of responability gven to them for the
child's care or smply misunderstanding of the arrangements. Biminating such obstades should always
be fried before vist arrangements are modfied (Adapted from Hess and Roch, 1888, p. 41)°

If parents frequently absent themselves from the visit can be conduded within the
vigits, make unrealidic promises, or exhibit context of the child's normal daily adivities,
other dedrudive behavior during vists, the in the foder hame or another | natural|

fallowing shoud be considered (MONTSCore seiting

104 Handout #7, 2001, p. ) - \isits can be held in the home of a relative

- Aparent's [ absence] from a scheduled the child still visits with family and friends
visit will be less dsruptive fo the child it even If the parent does nat attend.

5 Weterial reproduced from Family Visting in Out-of-Home Care: A Guide to Ractice, page 41, Copynight 1988, Child VWelfare League
of Armerica Hress. Reproduced by speaal permission of the Child Velfare League of America, Washington, DC. Child Veffare League
of America Hess/ Child and Famiby Hress (hitp/ / www owlaorg— 1 (800) 407-6273)
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= Regular conferences between the parent,

the foder parent, the social worke, the
supenvisor, and appropriate others can
addess the parent’s absence from vigts.

There are imes when a diild may become

excessvdy upset ather prior to or afte a vist

with the parent (MOWNT SCore 104 Handout #7,

200, pp. 34):

= MNormal fedings of loss and separation may
e reactivated by seeing the parent and
may be expressed in emotional ddress or
behavioral acting out

= The child may be anxious and fearful when

with the parent, thair time together may be
sressful.

= The child may experience loyalty conflicts
dafter having visted with the parent, and
may need to reject the foder caregver

upon return to the foster home in order fo
continue to fed loyal to the parent

The soaal worker should fully assessthe
reasons for the child's ddiress and, if appropriate,
revise the vigtation schedule accordngy
(MONTSCGore 104 Handout #7, 2001, p. 4):

= |f the child becomes upset during vigts due to

fedings of separation and loss, the frequency
aof vigts should be indreased rather than
deoreased.

= |f the child is anxious because the child is not
comfortable with the parent, in0reasing
contad, perhaps with social worke
involvement to ease the discomifort, s useful.

= |f loyalty conflicts contribute to the chid' s

dsdlress, the sodal waorker can reassure the
childthat it is Ok to care for both thar family
and their foster family.

= | the dchild appears to be fearful and reficent

to viat with the parent, the worker should
encourage the child to talk about thar fears,
and reassure the child that the worke will
insure therr safety. \Viats should be
supervised and monitored

¢« Pocumentation of Visitation

Because vigting is an essenfial dement of the
agency’'s sarvice fo families, acourate records must
be maintained regardng the visit plan and its
revisions, the family’s involvement in visiing, and
the vist-rdated services provided.

Athough all persons providng vist-related services
may have drect observations to record, soaal
workers must be dear where and by whom the
agency’s offical records of each child’'s visits are
mantained The Counal on Accreditation for
Children and Family Services, Inc. (TOA), requires
doaumentation of contact with families in case

records within 24 hours of cortact  Gven the
sgnificant dred service and other documentation
demands on social worker' stime, thelr alility to
comply with this standard is Imited  Sooial
workers should enter ther case contad and case
notes within 72 hours of contact with thar clients,
whenever posable

Documentation of soaal worker vists with parents,
child, and other kin/ relatves is done in our Scial
Hvices Information System (533, Contacts must
indude the following items to mest targeted case

management requirements:
J identify child by name;
J type of contact (mehod faceto-face);

Guicelnes for vtﬂtfcjft:jf'n,r’l'::jr]':th:g ACCess
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|
V'  dHe of service Appendix A for sample documentation sheet
J location of contad;
J name of provider agency and person J adud vist parficipants;
providng service — should conned with I in J - _
“relevart persorr” fikd ’ aciual_wat frequency;
v naturel extent of services with regards to E o
service plan goals, how was the visit v location;
consident with the child's neads and J problems or dfficulties oocurnng in vists;
addressed the case plan goals of safety, - i
permanency, and walkbeing, indudng af leadt v/ Wy ViSis ddm]t mr, _
goal and positive outcomes,
to the child (when contact was not with the alone or with others present, (Chidren’s
child). Research Center, 2002, MN 300 Hgh and
Infenaive Contact &rvice Jandards, p 26
- and JOA (2001), Foster and kinship Care
Further traning on targeted case management . i _
documentation requiraments is under Svice Jandard p. 21-13); and
development v whetha the vist was planned or unplanned
Other recommended best praciice elements to ( Minnesota Child and Family Srvices
indude in documentation, (see Job Aid in Reviews, Apnl 2004, p. 48).

Recommended Visit-Related Naming Conventions for 5515 Time Reporting

When doing New Contad/ Acivity Reporting in 335 please use a comimon satement within the
purpose ine to indcate a client vist

‘fuli Descripion Agowm ]
| Werker Vist with Chid WV :
| Warker Vst with Mother WM :
| Worker Vist with Fether WVF |
| Mother's \isit with Child Ve |
| Feiher's Vist with Cnild R/C |
| S0ing Vist 3/ |
| Farmily \ist R/ |
:w::rker Vist with Client’s VD I
| Sanificant Other (not father figure) :

|

l Remamber to be conastent in which type of naming convention you use You cannot use

| “Worker Viats with Child™ on one contact and use the acronym “YWC™ on anather. You need|
| to use one or the other every time. This will allow you to quickly filier/ refrieve only those con- :
| tadts you're inferested rather than having to manually sort through all of the possible vist-related |

contacts I

Olmsted County Technology Training Coordinator. Maming Conventions Best Hactices Shest, Cclober 2004

o
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Who May Participate in Visits

Frequency of Visits

The vigtafion rights and responaibiiies of the
parents, guardans, and other rdatives mud be
addressed fo delermine If visitation Is consistent
with the best interest of the child Minnesota

Riles, Chapter 95600606, subpart 4 (G).

The assesament shoud identify parents,
grandparents, sblings, and other refatives or
adults in a surrogate parental role with whom the
child has an established and significant
relationship to the extent that loss of the
refationship would cause subdantial harm to the
child and the preservation of the relafionship
would ctherwise be inthe bedt intaredt of the
child This can include former fodle care parents.

Agenogam may be a hepful tool in identifying
potential vistors and taps the family's expertise in

OMeristedd County Childd & F‘c.:rrn[ll__,l Services Mysion—Rochester, Minnesota

«APPLICABLE TO OUT-OF-HOME PLACEMENT CASES ONLY)

this area. In the case of children in carewho are
digble for adoption. \Mistation or parenting ime
with adoptive parents or others who are goingto
be important in the dhild's live may also be part
of the plan.

The court may specify who may or may or not
vigt. Inmost cases, parental visits have priority.
VWhen expectaions as to who should be included
in vigits dffer, the chid's and the parents’
preferences should be gven priority over those
of substitute caregvers or extended family
mambers. If significant dfferences of opinion
e between the family and social worker
regarding who should be included in visits,
SLUpErvisory of group consultation should be
sought fo defermine if the requedied vistation 1S
consstent with the bedt interest of the dhild

Given the consistent research findngs documenting the rdlationship between visit frequency and positive
outcomes for dhildren, it would be concerning if our policies were silent on the aifical issue of vist

frecuency.

Frequency of Visits between Worker and Child

Mnnesota Ries offer guiddines for minimum
contad standards between social workers and
families recaiving child protedive sarvices MN
Riles, 95600228, subp 4 reads, “VWhen a child
rermains in the home while protective services
are being provided, the child pratedion worker
chall mest with the family at least monthiy ™
(ualty of viat conaderaions indude condudting
mre visits if a chid's emational, physical and
sodal needs warrant tham.

Currently there are no legdative recuirements
regarding how soon a social worker should see

a childto begn case management services.
We are working on agency expectaiions
which will be shared when they are available
and published in the next version of this Quide
In the meantime, social workers should
continue to make contad as quickly as
posable especialy when a child is separated
from family members

Fequency of vists is based on many factors
such as level of nisk, presenting issues in the
case or current circumdiances in the dhild's
ife. The fdlowing family ssrvice sandards

Guicelnes for VHi‘ﬂﬁ:]ﬂf’FﬂrnﬁH Access
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© |
apply for soaal workers using Mnnesota's Srudured Deasion Making (30M) Rsk Toaol in the child
protection service area (Children's Research Center, 2002 Sate of Minnesota (RS $ructured Dedsion
Meking Sydemt Folicy and Rocedures Manual, pp. 26-27):

OMeristedd County Childd & F'.n'.'JrT]ll.ll__,]. Services Mysion—Rochester, Minnesota

Ongoing Worker Minimum Contact Service Sandards

Risk Level Low Moderate

=

o » One faetoface » Two famto

£ per month with face per month

= £ perent/ with parent/

5 = caregver and caregver and

% S child or chid

o 2 One cllateral > Two oollateral

& O contadt. contads
Addtional Congderations

Structured Decision Making Risk Tool

e

High Intensive

» Three facetoface » Four facatoface
per month with per month with
parent/ caregver parent/ caregver
and child Contad and child Child
may be together or contads must be
Separale Separale
Three colateral > Four collateral
contads. contads.

Contact Definifion.  During the course of a month, each parent’ caregiver and each dhild in the housshold

chall be contacted at leadt once

Designated Contacts.  The ongoing worker/ supervisor! sarvice team may delegate face-to-face contacts to
providers with a contractual rdlationship to the agency and’ or other county/ city agency daff. However, the
ongoing warker must always maintain at least one face-to-face contact with the caregver and child per
month as wdl as monthly contad with the service provider designated to replace the ongoing worker's

face-to-face contacis.

MNoter  Contacts made by sormeone other than the child protedion worker must have supervisory approval

and be incorporated into the treatment plan.

For familles served through our Adolescent
Behavioral Health Unit, soaal workers are
expected to vist with youth within 72 hours of
placement  Subsequent vists shoud be scheduled
as needed to provide support for the frangtion
home, promicte the rdabonship between youth
and sodal worker, and to encourage progress on

cial Savice Han Goals. Under no crcundiances
chall these vigits be scheduled less than once a
month. When a youth is placed ou-of-county, a
face-to-face contact s required at lead once every
three months. Regular phone calls can be
instrumental in promoting growth and change when
ddance s a barmer.

Guidehnes for Vidtation/Family Access
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C

cial Workers providing services through our
Chilcren’s Mental Health Resource Center (CVHRD)
have contad with their clients two to four fimes per
month. At imes, families are also working with
case aldes or other social workers providng in-
home therapy whose involvement may increase a
family's contad with CVHRC 4aff to aght imes a
month. Frequency will depend on the needs o the
child and their family. A Child and Adolescent
Functional Assesament Eale (CAFAS tool is used to
measure of the chid's fundional behavior across
aght dferent domains. Thescorecanbe used by a
sUpenvisor to determine the numbers of hours per
miorth likely to be spent with a family and hdp
ddribute casdoad adivity.

Families are served on a voluntary basis through our
Family Support Ervices Hogams. Occasionally,
child protection sarvices are dlso involved Inthis
instance the frequency of visits would be defermined
by the two social workas invaved  Maost
commonly, Family Support Services social workas
cetermine thar visit frequency by using their

Olmsted County Child & Family services Division—-Rochester, Minnesota

professional judgment regarding the client’s
needs, goals, and willingness to mest with the
sodal worker. In some areas, public health
nursss are also visting and providng services 1
to 3 mes a month. Mo of their casesfall into
the Low and Moderate 3M Rsk Assesament
Range Miats occur more frequently when the
families firs begn recaiving services,
Consultation for vistation topics is available
through regularly scheduled supervisory and
goup forums.

To dam Child Welfare T argeted Case
Management under Medcaid, there isa
recuirement for one face-to-face contact per
month with the child or a relevant person If the
child is in the same courty asthe waorker (CHS
RPTips, May 2004 p. 2). For children or youth
placed outaide of the county of finanaal
responsibiity there must be at leadt one contad
per month and not more than two conseautive
mionths without a fact-to-face contact (MNCHS
Bullein #00-16-1, May 1, 2000 Atachment D p.
2).

_Frequency of Visits between Parents and their Child
(APPLICABLE TO OUT-OF-HOME PLACEMENT CASES ONLY)

Fequency of vigts betwean parents and their child in foster care should correspond with the child s age and
devdopment, and be congdient with the child's permanency goal. 3peaal aforts should be made to indude
both the child's mother and father in vistation planning In some cases, this may recuire the devdopment of
separate plans.

What is attachment? s it the same as bonding?

Bondng refers to what happens bdween an infant and caregver during a rdativdy short period of ime—
the wamm, dose fedings a parent expeniences in the fird hours and days of the infant's Iife. Bonding is
basically one-sided—theparent's expenence with hat his new infant.
In contrast, attachment is a mutual, reaprocal rdationship in which the child is an active, knowing
partner. It Is a rlaionship that devdops gradually during the early months and years of a child s life
(Fardll Erickson, 1998, p. 6).

Guickehnes for "-.."'tf-ii'c:li'tc:ﬂ,r'l'-_c:lrr:tin:j ACcess
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Bedt pracices indcate family access is unlimited and starts as soon as posable  Daly vists with the parent
(s) and cther family meamber(s) will be encouraged. “For mod children, it is recommended that vists with
their parents ocour at a minimum of two or three times a week_ .. For infants and preschod children,
several vists a wesk will be necessary to maintain the parent-child relaionship. In general visits will
inarease in frequency during the transttion to reunification™ (MW CHS Bulletin #03-68-04, Apnl 24, 2003, pp.
9.10).

Importance of Frequent Parenting Time

If an attachment bond is to be maintained between parents and their children in out-of-home care .. a
once a month vistation time frame is ndt advised. Because physical proximity is the key goal of the
attachment system for infants and todders, and availahility is the goal for other children, how could

children of any age possible maintain an affedional or attachment bond with a parent her or she viats
avery 30 days with no other contact? (Kuehnle and Hiis, 2002 p. 69)

Frequency of Visits between Child and siblings

(Some aspects of this section ray Fave c:lp;::ib;:::li::ntﬁh:j to social workers working
with familes who have chikdren remaning n the home and one or more addi-

Hional children placed n out—of-home care.)

It I5 necessary to kegp in mind the needs of the children. Speoal efort to plan for viats
child in the context of ther abling rdationships. between sblings, distind from visits
Mnnesota 3atutes and Riles affirm the importance between chidren and parents, may be
of plaang ablings together, If this is in the child NECessary iIn Some Ccases.

(ren)’s best interest, and facilitating visitaion when

placement fogether is not possible O agency can help mairtain sibling relaiionships

Our Department of Human Sevices offers the by (adapted from VN DHSBullein #03-65-04, p.
falowing gudance regarding frequency of vists 8):
between gblings in fodter care (MN CHS RPTips,
July 2004 p 2).
Vists between siblings in foder care should be - Assigning one sodal warker for the sibling
frequent and corrdate with dhildren’s ages, gow
development and nature of thair sbling '
relationship.  Sbling visits may be achieved = Suring a placement in the home
concurrently, with visits that occur betw een the neighborhood or school didfrict
children and ther parent(s). However, sibling
visitaion should not be reliant on successful = Sheduling regular and freguent vists among
implementation of visits between parent(s) and gbiings.
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Responsibilities Regarding Visits

OMeristedd County Childd & F‘c.:rrn[ll__,l Services Mysion—Rochester, Minnesota

Engagng the family, including children, in the
development of written vistation plans.
Eucating foster and adoptive parents on the
importance of sbling relationships and how
to adively facilitate a sbling relationship by
helping to maintain contact

Sheduling joint therapy sessions.
Ehcouragng shared vacations.

Homoting shaning of childcare providers/
balystters

sheduling activities together, including
gpedal events and cutural odlebrations.

Social Worker/Divisional staff

lUsing video conferenang when ddance
aeates a barrier for face-to-face vigts.

Hovidng current photos of brothers and
qdlers to each dhild

Having sblings do Iife books together.
Acknowledang and calebrating each
qbing s birthday.

Actively encouragng family access during
worker vigts.

Rovidng flexible visitation locations and
schedules.

(APPLICABLE TO OUT-OF-HOME PLACEMENT CASES ORNLY)

Our sooal workers carry the pimary
responsibiity for assuring that the vistation/
contad plan is devdaoped, implamentad, and
revised as needed  Rarenting time and family
access are high priorities.

| eqdated responghbilities undarscore these

priorities by recuring sodal workers to:

J prepare a written Out-of-Home Hacement
Han, which indudes the dhild's Visitation/
Contad Ran, 30 days after the dhild is
placed in a residential faality by court
order or by the voluntary rdease of the
child by the parent or parents (WM 3at
20C212 aubd 1).

+ deveop a written visitaion plan for the
parent(s) or guardan, or other rdatives
defined in Minnesota Satue 2602007,

aubdivision 27, and ablings of the child
(MN Sat 260C007, subd 5).

Jaintly prepare the plan with the parent(s)
or guardan of the child and in consuitation
with the child's guardan ad litem, the
childs ribe, if the child is an Indian chid
the child's foster parent or representative of
the residential faality, and where
appropriate, the child (VN 3at 2500212,

subd 1(b).

obtain signatures on the plan of the parent
(s) or guardan, child when appropriate,
quardan ad litem, tnbal representative if
applicable and social worker or probation
officer (MM 3at 260C212 subd 1(b)(3).
Athough fodier parents’ signatures are not
recuired, obtaining their sgnature is
drongy recommended as a best pradice,

Guicelnhes for "-.."':f-'ii'nﬁcjru’FﬂrnﬁH Access
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< fuly inform foster parents of the provisions
of the case [ Out-of-Home Racament/
Migtation-Contact| plan and provide them
with a copy after the plan has been agreed
upon by the parties invaved o approved or
ordered by the court (MN Jat 260C.212. subd
1(d), paragraph 2).

v gve notice to the parent(s) or quardan the
consequences to the parent and the child if

the parent fails or is unable o use svices
to corred the crcundiances that led to the

dhild's placement (VN Sat 2600212 subd 4
(4)(b)(4).

J provide or arrange for unsupervised or
supervised vists as detenmined necessary
by the court (VN 3at 280C201, subd 5) or
consultation resources.

Addtional Agency/ Bed Radices
(the following acions may or may
not be required by safute or rule.

| Feafic refaences were not
i \ available at the time this Guide was
published. However, they are duies
commonly  performed by our soaal waorkers and
should confinue unless dreded differently by
administraive or supervisory personnel)

J  dsouss with parents a recommendation to

change or suspend vigts;

J disouss absence from visits' parenting time with
parents to determine the cause

J  disauss changes needed to make viats maore
cafigactory with parents, foster parent or
residential care provider, child and appropnate
professionals and design a plan of action to
corred situations when needed;

OMeristedd County Childd & F‘c.:rrn[ll__,l Services Mysion—Rochester, Minnesota

v medt privately with child to assess his' her
fedlings and wishes regardng visits
(Children’s Research Center, 2002 MW 3OM
Hoh and Infenaive Contact Savice
Jandards, p 26 and TOA (2001), Foder
and Kinship Care Srvice Jandard p. &21-
13); and

J hdp parents plan vist adiviies Sime
parents may need addtional guidance, for
example, a parent may needto learn the
range of ime to offer snack or meal and
type of food to offer (not chips and candy);

+  Inform foser parents of expeariences
oacuming during a viat that may affect the
child's behavior;

+  provide or arrange for transportation of the
child, family or fnends to the visit, if needed;

+ as3d with child or adult care, housing, or
meals;

J darify documentation expedations for foster
parents, egpecialy when working with new
providers.

V' ask for picture identification if parents or
others involved in family acoess activities
are not known fo us

v provide parent, foster parent, and athers
involved with informeation about how fo
reach tham in an amargency: work cal
phone number (have phone with them and
charged), back-up worker’s name and

number, supervisar's name and number,
and Intake Cnsis Worker's number

(207 281.6248) for after hours and holiday
asasance
Ckher Agreements:
Family foster care social workers and foster
parents sign an Agreament Beween Foster Farents

and Facement Agency at the time of licensure
and relicensure, which sates

A child s foster parents and the agency superviang
the dhild's placement in fodter care share
responsibility for the care of that dhild and must

Guidelnes for Vidtation/Family Access
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.l
work together to make sure that the standards or is going to be receiving relief care in anather
and policies <&t forth by law and the foster home Braryoneinvdved must have a clear
Commissioner of Human Svices aremet To understanding about when, where, and how the

accomplish this, the foster parents and the agency parenting time or other family access will ocour

each need to understand. .. what they may exped during this ime.

of one another (MN CHSForm 139, 1998 p1).

J explain the importance of vistation in
maintaining the child's bond with the child's

sme foster parent expectations of our agency
- family and how the fodier parents’ mentoring

are met by our family foster care social workers.

Other expedations are o be met by the sodal and support of vistation can aid the permanency

worker providing dired services to the child and plan (MN DHSForm 139, 1998, p. 1(13);

their famiby:

J edablish a vistation plan for the child and the

J when requediing a fosier home from our duld's family th._at takesﬂ_’re f:::s_ter parerts’ [ife
dhild placemert coordinator, desaribe what dlyle and plans info consideration and that dearly
might be expected of the foster parentsin sets out the schedule of visits so that the foster
accommodsting the recuirements of the perents can plan accordngy (MN DHSForm
dhild s visitation plan [ as much known 139, 1999, p. 1(14),
information as possiblel. This will help the
prospedive foster parents make an informed J review the vistation plan periodcally with
dedsion before placement as to the suitability provision being made for the foster parents fo
of their hame for a particular chid (MN DHS contribute ther observations and ideas (MN CHS
Form 139, 1999, p. 1(4)(D); Form 139, 1999, p. 1(13); and

+ help the fogter parents underdand how the
vigtation plan will affect them and help them
resolve any problems created by the vists (VN
CHSForm 139, 1929 po 1(16).

This information is espeaally critical when there
Is a family contad planned and the child
experiences an unplanned dhange in placament

'Mulﬁple Staft or Service Providers Ihvolved with the Child

In some cases, multiple staff and service providers are involved with children and their families. The case plan
may delegate some faceto-face contacts, to other daff or to providers with a confradual relationship with the
acency, to augment worker visits However, these vigts are not a subditute for worker visits with the child

(MN DHS HPTips, May 2004, p. 2).
Jared responsibiiities between the other service providers and us include
J dearly defining roles and responaibilities for the agreed upon services rdated o parenting time, worker

vigits, and family access to other family memrbers and' or significant others, (transportation arrangements,
case plan and sarvice contad documentation expedations, €c;
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V' wrapping supports around the family to ensure frequent and quality vistation; and

J seauning appropnate signed rdeases o information so parties know if there's a change in
permanency godals or other savice plan goals, which may affed the visits,

Parents

Harents can demonsirate thair “willingness,

confidence and capadty™ during parenting fime
with their children and soaal worker home visits

by

< enaurng the emaotional and physical safely and
wallbeing of his or her chid

< ensuring the social worker's safety during
home vigts by arranging for a agnal to e
worker know if there is some one inthe
horme who may exhibit nsky or dangerous
behavior;

having the chid available during scheduled
home visits,

ensuUring vigts are drug and weapon free

nat alowing unauthorized visitors to be present
during viats,

calling as soon as possible F unableto
partidpete in vists as planned

when transporting their child have a valid
diver's license, car insurance, and car sedt
appropriate to child's size.

(APPUCABLE TO OUT-OF-HOME PLACEMENT CASES OMNLY)

J taking the parental role during interactions with
his or her chid,
< planning an activity to participate in with the
child during vists, which may indude bringng
or providing food, dapers, special toys or
CRIMES,

v respondng to drection from the vist
supervisor when parenting ime is supervised

v fdlowing the pre-established guideines and
rules for parenting ime, (example having

good boundanes — verbal and physical,
topics discussad quediions asked, approval
af toys, piciures, leters, gifts, &c, and
respeding agreed upon start and end fimes;

J being responable for thar child(ren) durning

parenting time  This includes: spendng the
scheduled time with child(ren), picking up,
making and cleaning up after meals, and

J providng therr own transportation wheneve

possble

“T he willingness, capacity, and confidence of service reapierts regarding any plansfor adion are indicators of safety and danger. A
parent might be willing to undertake a certain course of adion and be confident it will make a difference, but have no capactty to un-
dertake the plan because of a lack of resources or support. Andrew Turnell and 3ev e Ewards, “Sgns of Safehy. A Blution and

S ety Oriented Apgroach to Child Rotecion Casawork (MNew Yorke WW. Morton & Company, Inc., 1999), pg. 79.
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Foster Parents
CAPPLICABLE TO OUT-OF-HOME PLACEMENT CASES ONLY)

Foster parents are essantial partners
in maintaining connections befween
children in out-of-home care and the
v people who are important to them.
. Among the many responsibiliies
foster parents agres to acoept upon
icensure and relicensure, the

fdlowing are vist-raated and highlighted far the

purposes of this Cuide

v No withholding of basic needs. . .indudng

but not limited to. .. family visits (MN Riles
29060 3080 subp &A)4). .. _ar no restnclions
on a child's communications beyond the
redridions specifiedin the child's freatiment
plan or case plan, unless the restridion is

approved by the chid' s case manager (VN
Rules 2930 3060, subp 8 (A)(7);

following the vistation and communication
plan for the foder diild's case plan [ usually
contained in the dhild's Qut-of-Home
Racement Fan| which was developed by
the [ Gourty] and child's parents, or
recuired by court order. Inthe absence of a
case plan or court order regarding vistation,
the license holder mugt work with the
plaang agency and the child’s parents to
Jjantly deveop a visitation plan (VN Rules,
2900 3080, subp 9);

J

respeding the inportance fo the child of the
child s family and maeke every dfort, as
recommended by the [ County|, to keep dive
the child s relationship with the family (MN
CHSForm 138, 1968 p. 2 (4);

respeding the importance of the vistation
plan, complying with its requirements and
being willing to make reasonable adjustiments
to family plans to accommodate vistation
(MN CHSForm 128 1999 p. 2 (5);

maintaining continuous contact with the

[ Gourty| regardng matters of significance to
the adusiment and welfare of the child
induding reporting behaviar, problematic or
otherwise, that woud help the | County|
understand the child' s current emotional and
behavioral date (MN CHSRorm 139, 1999 p

2 (16),

kesping informiation about the dhild and the
child's family confidenial and o discuss it
only with appropriate agency daff members
or other prafessionals designated by the
acency (MN DHSForm 139, 1998, p 2 (17);
and

assuring that the sodal worker and dhild
have opportuniies to mest alone when
indicated (MN DHSForm 138 1969 p 2 (18).
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= Al
Acdiional Best Hractice Recommendations
for Foster Rrents:

J bEing aclively involved invists, moddaing
heslthy parent-child interachons and teaching
child care, if agreedto as part of the plan;

V' providng the child with emofional support
aven when the contacts with his parent and
Sbings are disrupting or confusing to the child;

J documenting the chid's behavior after a vist,
if recuested by soga worker ar preferred by
foster parent

J havingthe child ready for each contad,

induding having dothing packed for ovemight
Vists

v

providng fransportation or a place to vist
when negoliated as part of the plan;

comforting and reassuring a child or
respondng in other ways that are helpful to a
child following a visit, such as encouragng
the child's open expression of fegings about
ViEting;

notifying social worker of any unplanned
contads befween the child and the parent, or

between the foster parent and parent

speaking pasitively about the parents fo the
child or to others; and

dsoussng thar own reaction to visiing
arrangaments with the social worker, not the
child or parents.

Careful Consideration of Foster Family's Schedule Supports Child's Well-Being

“The vigt plan must also take the foster family's schedue into account. i a fosier parent is expededto
comfort a child following a vist, the plan must assurethat he or she is haome when the dhild refurns frorm
avigt rather than have the dhild retumed by a parent or a voluntesr at a time when it is known that a
foster parent will not be home and older dhild or someone dse will be recaiving the child Smilarly, vist
begnnings and endings should not be scheduled at imes that will be highly dsruptive for the foster family,

such as the family's reguar dinner hour.

Misits on holidays or during vacation penods require parficularly thoughtful advance planning in order to
minimize confusion for the child and dsruplion to the foger family. VWhen posable viststo the child s
home should be scheduled to begn and end &t natural fransition points, such as at the end of the school
day before Thanksgving rather than during Thanksgving morning, fo ease the separation for the chid and
dearease daruption for the foster family™ (Hess and Roch, 1988, p. 53)°

Fogter families are invaluable community resources. As in ather important relationships, there are ways to

drenghen this parinership beyond doing what is “required”.  For experienced foster parents, acknowledoements
of thar skills and supports may be all that they need  For others, the following conaiderations may be helpful:

Meterial regroduced from Family Visiting in Cut-of-Home Care: A Guide to Fadice, page 53, Copyright 1988, Child Veffare League of Amer-

ica Hess  Reproduced by speaal permission of the Child Velfare Leagu
Hess/ Child and Famiby Ress (hitp! [ www owla.org — 1 (8600) 407-6273)

e of America, Washingon, DC. Child VWelfare League of America

Guicelnes for vtﬂtfcjft:jf'n,r’l'::jr]':th:g ACCess



Page 24

OMeristedd County Childd & F‘c.:rrn[ll__,l Services Mysion—Rochester, Minnesota

A times, foder parents are the ones to
recatve the phone calls fram an upsd
parent, grandparent, or other relative
cuesioning why ther visits have been
imited or dopped  Fodter parents
appredate sugoestions from worke's on
how fo respond in this stuation.

When appropnate, a child s fosier family

may be involved in the actual move from
one hometo ancther.  This hdps the foster
parents’ children see where thar foster
sbings will be Iving and may ease the dhild
who 15 moving fesings of loss.

Foster parents may also appreciate addtional
sugoestions from our agency on how to
promote a relaionship with the dild's parents.
These may include (adapted from Lutheran
Community Zrvices Norttwes, Training T ape
Handout, p. 1):

Take and pick up the child from vists as
often as possble; mest face to face

Talk about the child s likes, ddlikes, daily
adivities, €c.

Exchange phatographs, gits, €ic

Alow the parentsto gve | pre-approved|
gfts.

Gvethe parents photographs, artwork,

schoolwork or alow the dhild to gve such
ifems.

. Relative Caregivers
CAPPLICABLE TO OUT-OF-HOME PLACEMENT CASES ONLY)

Take phatographs at vists or videotape
Complde a photo albuny life book together.

When safe, go fogether to the zoo, park, or
other events (schoaol, €c)

(G0 to doctor/ therapidt appoiniment together,
inform the parents of time, place, &c, (if this
Is expeded clanfy with social worker if
needed).

Cress the child, if young enough, in dothes
provided or sdected by the parents.

(et parmission for hair outs, pierced ears, dc.
Refer to child s parents as Mom and Cad.

Avoid promises’ conflict, always refar the

parents to the soaal worker for questions
foster parent cannot answer.

Be honedt, respedful and kind regardess of
what is believed about what the parents have
done

Wiite ldters, send photographs if there isno

dred contad with the parents, ether because
they are not allowed to viat or cannot’ do ndt.

Do not change the childs gven name resped
the name gven by the parents, ask if the
name has special meaning such as the child
being named after family memba/ friend.

Fnd common inferedts and expenences.

When rdatives care for children in cooperation with our agency, many of the responaibilities listed under the
foster parent section will apply. However, these indviduals may have been the ones fo report concerns
about the dhild's safdy and well-being, which led o the child being placed outside of ther home. Kinship
caregvers may be egpecialy dhallenged when the child is upset or acts ol aftea vists They may need extra
support from our sodal warkers in order to encourage parenting time and maintain appropriate boundaries.

Guickeines for vtﬂtfﬂft:jf'n,f’l':ﬂr]':th:g ACcess
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-l
. A Certain components of vistation sudh as legal requirements are easy to describe and
% research. The concept of “quality™ of visits is highly valued and even evaluated during
1TF . internal and exiernal case reviews Qlality is associated with excdlence However, there is
Jﬁﬂ limited guidance available on this agpect of vistation and family access. We know that
{ .ﬁ'-l? frequency and congsistency of visits can impad the quality of visits. What follows is an

;".-:L'-,:;‘:a- attenot to infroduce addtional factors and sugoestions that can influence the quality of
A = parenting ime, vistation, and other family acoess experiences.

Cultural Sensitivity and Cultural Competence

Cllture includes race, rdigon, ehnicity, family ¢ Cultureis a qgnificant factor in

values, lifestyle, family compostion, cusioms, ,/g"ﬁ every childs ife. It is |

values and beliefs. The family itsef isthe r 4 important {o explore the dhild's
i i | | 2\ and their family’s cuitural

moast important source of information abot its [ r family’s cultur

unicue charaderistics, historical roots, and O Wﬂk&ﬁf;& if there are no

cuifural values (Berg and Kelly, 2000, p. 282)° H perceplible differences

Chlturally competent worka's can hep
families to have a posfive expeniencein
planning and parficipating in parening and
other family accesstime by

J Respeding the client’s pergpedive

W Ligtening well enough fo leam about

people who are different from
themsalves

< Awoidng judgment from bias,
daeotypes, o cultural myths.

J Agking the family to explain the
sonificance cufure has for them,
especially regardng family fradtions,
child reanng and dscipline practices,
spirtual beliefs and tradfions.

Qudlity of Visits

me o the following questions may be
helpful in thinking about how to approach a
culturally different family ( Berg and Kelly,
2000, pp. 282-283):F

What types of dsapline does the family
consider to be appropriate?

Who usually is involved in child care
responsibliies? Bdended family? Informel
kin?

What methods does this family use to solve
its prcblems? How does it communicate’?

How are culiural bdiefs incorporated in the
way this family fundions? How doesthe
family maintain its cultural beliefs?

What family rifuals, traditions, or behaviors
exist?

9 Arequest for permission to reprirt this content has besn submited to VW Morton & Company; awatting response as of 11/ 01/ (4.
Complete citaion of material is located in the References Zction of this document.
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B\ \hen working with families who have children in out-of-home care, | find it vary helpful to ask perents to
chare tharr aultural resources or links o those resources. For ingtance, one dhild's Mom had videos the family
watched together to cdlebrate the Jbbath on S&furday night Jwe was wiling to share the videos with the
foster family.

In addtion, a family's ddlary pradices and preferences are important fadors to ask about, 1.e, no shdlfish is
edten by family members. | have also leamed families may report prachces, only to dscover later that they
haven't implemented the practice or preference thamselves.  Bgploring the reason behind a requedt or dated
preference creates cpportunities to dsouss culture, identify barmers to practices, and possible negotiation of
how and when to implement the pradices and beliefs™ - Olmeted County Soaal Worker

Perspectives of Individuals Involved in Visits

Interpersonal issues that may impact vists tranations — “hello and good-byve™ and

indude (Haight & al, 2001, p. 26): sdfing imits:

J [FRarents |fedlings of grief, rauma, and rage < Soaal workers dlemmas surroundng their
suroundng the presence of social services muliple, and sometimes confliding, roles of
and’ o forced separation from their child; supparting, monitoring and assessing parents.
the complexities of leave taking parents’ Workers may require education to
uncertainty and disconfort within imit successiully jugde thetr roles

sdfing and dsapline during | parenting time] .
(APPLICABLE TO OUT-OF-HOME PLACENMENT

v Rarents may require support in resolving CASES ONLY)
these fedings about ther children’s v Foder parents’ dfficulies in prepanng dhildren
placement before they may benefit fully from for viats and respondngfo some children’s
necessary services. In addiion, they may intense and problemalic responses to vists,
need coaching and suppart in dealing with Caregvers may require educaiion and
the psychologcal and interpersonal training to adequately support children in
complexities of visting such as dealing with these sifuations.

: Preparation for Visits

cial workers may find it helpful to prepare for each visit by outlining the issues to dscuss with the child.
These may be as ample as how the dhild dd on an exam — to tryouts for a school play.  may be about
vigts with a parent, a court hearing or how the child fegls about continuing mental heslth therapy
appointments. During the visit the soaal warker obsaves the child's behavior and documents this in case
notes. Any new or unresolved issues are noted and discussed during the nexd visit (MN CHS RPTips, May
204, p.2).

#A request for permission to reprint this content has been submitted to VW Morton & Company; awaiing response as of
11701/ 04. Complete ataion of material is located in the References Sedion of this document.
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(APPLICABLE 1O OUT-OF-HOME PLACEFIEN
CASES ONLY)

The god of parenting ime is to have a postive

parent-child experience. Saial workers can help
parents prepare for this by (CGalifomia Hofessional
Society on the Aouse of Children [ CAPRNC, 1997,

P 9

= assding them in using encouragng
datements with their child such as *You did
agood job™ “Wow, you are learning new

things™ “Great™ “l am proud of you™ You
are taking turns nicgly”

= dsousang bringng foys, which will evoke
positive memories.

= planning some games or activities which the
child will enjoy doing

= encouragng them to baing opento any
fedings thair chid may share

= asking them to be supportive of the person
taking care of their child. Sggedtions for
what to say at the end of the vist might be
helpful: ~“Have a good time with

- Twill se2 you in

_ds

cial workers may also need to prepare parents
for arange of possble reactions from ther child
when they aretogdher. A child's confusion or
sachess at being separated from ther parents
may be demondrated through angry or
controlling gestures

Those fransporting children to and from
parenting ime and other family acoess activities
can influence the quality of the vist in the
following ways (CARAC 1997 p 10):

= what they say to the child prior to furning him
or her over to the parson dredly involved in

Olmsted County Child & Family services Division—-Rochester, Minnesota

the vist can assist the child to fed safe and
secure. |t is helpful to say something like
“This is Sy (if person is unknown to child
such as a vist supervisor), have a good
time. e will keep you safe during your
vigt. | will see you
(gve location) after the vist™

= dropping off and picking up the dhild on ime:

= dlowing the child to talk about the vist.

Avoid quesioning that makes the dhild
uncomfortable

Cur Voluntesr Driver Hogram s a valuable
resource Arrangng for a voluntesr fo transport
children to and from vigits can make a agnificant

dfference in how cuickly and how often families
have access fo each other. However, the child's
needs should determine who is the bedt person
to provide fransportation and related support
services Because of the intensity of, or linrted
information about, a case situation, social
workers may provide transportation at first and
arrance for a voluntesr, foster parent, or trusted
indvidual to provide ransportation at a later dete

Persons supervising the visitation also have an
important role in contributing to the quality of the
axperience and should (CARSAC 1997 p. 11):

= Hcourage pogfive interaction between the
child and visiting party.
= [ the parent has problems confrolling the
child's behavior or satfing limits, assid the
parent Brery attempt should be made not
to embarrass the parent in front of the dhild

me instruction may need to be gven to
the visiing party after the visit

= Be aware of visting person trying to bribe

the child with gifts or spedal things
promised in the future.

= B aware o signalsto child which may be
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reminiscent of things from past
inferactions which told the dhild how to
ad. Anod of the head, finger pointing,
winking, staring, garing, body posiure,
= [

= |f the child experiences undue dscontort
during the viat, which Is not deareasing,
take the child aside and fry to defermine
any needs the childhas. I the arxely
continues and it isin the bedt interedt of
the childto sop the vist, this can be done

= |f the visiting party will not conform to the
quiceines, the visit can be terminated
Before dopping the visit gve a clear
message about what the visitor needs to
diop or change  If after bang wamed the
vigtar will not diop, temminate the visit.
Tell the child that the maonitaor and “visting
party will work together fo make future
visits better but for now this vist wil
end”™ Dooumnent the behaviors and
warnings which lead to the vist baing
terminated

Preparing children for visting should focus
on thar anxieties and fears conceming being
with parents and the Imits on contact that are
imposed. Recognize that it is normal for
children to be nervous, ambivalent, and
confused about visting, and preoacupied with
cetals Who will pidk me up? Wherewil it
be? Wil | be home for lunch? Shce younger
children have difficulty with time, the days of
the week and phrases such as “for an hour”
have litle meaning Use indead the child s
understanding of schedule, such as before or
after lunch, while Ssame 3regt ison, or on
the day that Blly and Jusie don't haveto go to

OMeristedd County Childd & F‘c.:rrn[ll__,l Services Mysion—Rochester, Minnesota

school. FHovidng an indvidual calendar with
vigiting days marked helps school-age children
keep frack of the visting schedule (Hess, and
Roch 1988, p. 97)."

Ranning with the dhild can help to deaease
anxiety. The dild can be an active participant
in order to make the viat as comfortable as
posable The plan can indude any or all of

the falowing (CARSNG 1997, p. 12):
= The locaton of the visit.

= Where everyone will st during the visit

For indance, the child may wart to be
near the doar or have the vigtor across
the room

= \What type of physical contact the child
wants or does not want during the vist

= |f there are cartain people the child would

like or not like at the vist. (This needsto
be pre-approved by the social worker,

therapid and’ or court dependng on the
court’s order.)

= Hand agnals whidh the dhild can useto
indcate a need for help from the monitor

= [f there are things the child does not want
to talk about

= After the vists the child can tell the

monitor how the vist went and if any
changes need be made for future viats.

“Naterial reproduced from Famiby Visting in Out-of -Home Care: A Guide to Ractios, page 57, Copyright 1988, Child VWeffare
Leagque of America Hess. Reproduced by speaal permission of the Child Viiefare League of America, Washington, DC. Child
Welfare League of America Hess/ Child and Famiby Ress (hitp!/ [ www owla.org — 1 (800) 407-6273)
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Right to Contact: Protections and Limitations

“Show Casing * Good Practice ...

OMeristedd County Childd & F"chTJL[H Services Mysion—Rochester, Minnesota

Many of the youth | work with experience intense emotions towards and conflid with one or both
parents. VWhile expressing these fedings and thoughts directly is valuable in the healing process,
doing so with intense anger and blame can make it dfficult for the parent to hear what is being
sad Onetedinique to prepare youth before having contad with a parent is to have them write a
letter to the parent expressing exadly how angry they are The letter i1s written without minang
words and without worrying about speling whether it makes sense, dc | gvethe youth a brown
paper grocery bag that has been split open for paper and a crayon instead of a pen. Because of
the inareased effort aayon writing takes and the difficulty in readng it after the point on the crayon
Is wom down, youth quickly are able to get pad intdlledual expressions and wiite on a feging
level. An added advartage is that no one has ever decided to gve or mail a paper bag' crayon
letter.  After getting ther fedlings out in this way, it is a much easier to dscuss the youth's feglings,
and plan ways fo communicate their message in a way that parents can hear.

- Cimsted County Sbdal Worker

CAPPLICABRLE TO OUT-OF-HOME PLACEMENT CASES OMNLY)

JFce we are aspiring towards acaedtation
through the Counal on Accreditation (COA) for
Children and Family Sxvices and have
purchased the dandards, we considered 0As
recuirements regarding the rights of persons in
out-cof-home care when aedting these
cuicEines.

The children, thar parent(s), and their sbling(s)
have the right to viat each other while the child
(ren) is in subdifute care Children also have a
right fo visits in thar own home. T here needs
to be a written statement in

the visitation plan, if this in not appropriate (COA

Jandard Bhical Hadice Rghts, and

Fesponsibiliies G1.4.01:

the Rohts of Fersons in Qut-of-Home Care p.
&1-7).

The outgoing and incoming mail of children in
care is not opened or censored unless (COA
Fandard 2001, G1.402):

a I Is suspected to contain unauthorized,
dangerous, or illegal material or
substances, inwhich case mail may be
opened in the presence of designated
personnel, or

b recaving or sendng unopened mall is
contraindcated in the service plan.

Children and youth in out-of-home care havethe
right to have pnvate telephone conversations,
and when we limit this right in any way, the
redridion is (COA 3andard, 2001, G1.4.03):

a basad on contraindications in the service
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© |
plan and’ or applicable court order;
b documented in the case record

Cc approvedin advance and reviewed monthly by an appropnate designes, such as the social worker's
sUpenvisor, and

d reviewedweskly by the immedate supervisor o the direct sarvice provider (in our stuation, this
would be the social worker).

Circumstances in Which Visits may be Limited or

Termminated

Reasons for limiting or terminating visits must be documented in the case record.  Visitation may be limited
or denied only if the court deermines that such limitation or denial is necessary to protect the child s health,
safdly, or wefare

Miatation isto continue until such a court orde is obtained, except In cases o imminent danger to the dhild's
ife, health and safely. In cases of imminent danger to the child s life, health and safiety, the authorized agency
may terminate or imit vigtation. This does not apply if the parent or guardan agress inwnting to the termi-
nation or limitation of visting (Hess, 2003, p. 10).

Procedures for Changing Visit Plans

In any instance in which there are circumdances that necessitate a change in the Vistation Han, the parents
must be notified and a new agreement devdloped with them Any ongoing dhanges in visitation require a
new vigtaion agresment

Farents who dsagree with changes in the visitation plan may ask for a review. This may be done through
the sogal warker, the soaal warker's supervisor, or the parent’s atfomey.
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* Where and When Visits Should or May Occur

Mists cannot be used as ethe a punishment
or a reward Changes in vistation
arrancements shoud be drectly related to the
ongoing risk and family assessment
Mistation that is confingent on behavior is not
consigtent with reunfication. Ve should
assess the behavior prior to dhangng the
vigitation plan.

Hess and Hach offer the following guidance in
this area (1988, pp.15)™
Misting arangements dredly depend on
assesgment of the parents’ ability and of the
risk to the child As parents can assume
greater responability for dhild care and

Use of Visits to Reward or Punish

sUpenvision, vists are planned more often, for
longer periods, more frequently in the parents’
home, and with fewer restncions
Arrangements, therefore, are a logcal
consequence of the assessmant of parenting
behaviors and the family stuation, not a
reward

The distindion between percaving changes in
visting arrangements as a logcal consaquence or
as a reward is quite important. VWhen you view
changes in visiting as dredly rdated to
assessmant of chanoes in families, visting
arrangaments can be devdoped openly and as a
part of the sarvice plan.

(CAPPLICABLE TO OUT-CF-HOME PLACEMENT CASES ONLY)

Generally, viats should be planned for the leadt
resridive, most normal environment and

indude activities that can assure the safety of the

child (MN DHS Bullefin #03-68-04, April 24
2003, p.9).

If possible, the vigtation isto take place at a
location that will produce the mod inferadion
between parent and child  \Miats may be held in
the home of the parents, relatives, or foster
family when feasble When this is not feasible,
neutral stes such as parks o shopping mals
may be sdeded

In choosing the location, catain fadors areto

be take into conaderation (Hess, 2003, p. 12):

Sutability for devdopmentally reated
activities, (eqg, doesthe site allow for
pogifive interaction conducive fo the dhild's

devaopment’);

Farents’ attitudes and feglings about the
child s foster parents, and thar ability to
hande contact with one ancther;

Fode parents’ interest, wilingness, and
capaaty to be involved in parent-child

contads as w4l as thar fedings and
attitudes toward the chid s legal parents;

Factors that might predude vistation taking

"Material reproduced from Famiby Visting in Out-of-Home Care: A Guide to Ractice, page 46, Copyright 1988, Child Welfare League

of America Hess. Reproduced by spead permission of the Child Velfare League of America, Vashington, DC. Child Velfare
League of Amenca Ress’ Child and Family Hess (hitpd fwww cwlaorg — 1 (800) 407-6273)
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© T |
inthe| d fost ents’
o ey o cherclan or fester et *| tink a small child's needfor a nep should
S _ be considered when scheduling vists. | also
= (Consideration for the child's safety and understand parents may need to learn how
emotional stabilty. to cope and soothe their tired kids. VWhen
parents vigt in our home they have oppor-
In deveoping a child-family contact plan tunities to bathe dress, feed and play with
conaideration shall be gven to the child’s school their child Cften they are the ones fucking
schedule, the parent(s)” work and treatment S,
obiigations. Visits are to be schecied whenever Er chiid into bedfor anap at the end of
passible on days and during hours that will not rvist
cause chidren) or youth to miss schodl,
preschool, early intervention program, or other - Omsted County Foster Rarert
school activities in which the children) may be

partiapating

(AHRICAR ETO OUT-ORHOVERACEVENT CAESONLY)

We beieve it 15 importart for children, parent

and siblings to I’guf?acceea to each t]ﬂ'FK;’ assj perent-child relafionship. In general, visits
soon after placement occurs, and as frecuently wil inarease in ﬁ.w duning the

as possible, thereafter. No specfic requirements fransifion to reunification.

around the timing of these everts were

dscovered during the research for this Guide: Daily visits between infants and parents have
been achieved in some fuations. Vists
between the child and abiings or other

Our Department of Human Sxvices offers the
1= 0TS significant aduits should be held during the first

fdlowing drection, (MN CHS Bulletin #0G-68-04,

April 24, 2003, pp. 9-10): week of pacement
For most children, it is recommended that 3pavisory and group consuitation forums are
visits with thelr parents ocaur at a minimum resources for disousaing family access
of two or threetimes awesk  Contacts may posabiiies For those looking for addfional
indude telephone calls or parental attendance quidance, the following content from the
with the child at routine activities such as MONT S Core 104, Sparation, Racement, and
counsaling sessions, medical appointment, or Reunification Ssaon may be helpful (2001,
school events. For infants and preschool Handout #6):

children, several vigts a week will be
necessary fo [edabiish or| maintain the

How Son after Racement Children, Farents, and Solings $hould Visit

Guicdelnes for vtﬂtfcjft:m'n,r’l'::jr]':ti::g ACcess
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* Whether Visits are Supervised and By Whom

OMeristedd County Childd & F‘c.:rrn[ll__,l Services Mysion—Rochester, Minnesota

Aek the parent to accompany the worker and
child during the move, and to provide as
much information as possible to the new
caregver (p. 1). This would be O in saome
cases. It would be important to chedk out this
idea with the child's foster parent bdore
arnving with birth parent

Cunng the perod immedately after the move,
the parent’s continuing nvolvament should be
supported and mantained The worke

chould increase contads with the parent
during and immediately after the move

= Jheduling regular and frequent viaits
between the chid and the parent is aifical

Thefird vigt should occur within 48 hours
of placement

For emergency placements, the placing sodal
worker needs to determine if family access,
induding telephone calls, will be allowed during
the emergency placement. T here will be no
vigtaion on the weskends or on hdidays
unkess an Intake Ciais Worker is avallable to
supervise the vist (Olmated County Farmily
Foster Care 3welter Hogram — Cperational
Qiddines, 2001, p. 3).

(APPLICABLE TO OUT-OFHOME PLACEMENT CASES ONLY)

Hans for superviang viats should be
indvidualized and document the corrdation to
the child's safely and goals of thar case plan.
The social worker should mest with parents,
children, and youth separately to provide a
shared understanding about why vists are
suparvised  Ties fo the child's or youth's safdy
and well-being shoud be enphaszed

Mists needto be dosdly supervised when there
Is concern that a parent may be physically o
emotionally abusive to a child during the vist, or
if the parent is known to behave In inappropnate
or unpreddable ways  Miats need fo be
supervised If the child is visting with a
perpetrator | person of concern|, or when the
parent has been known to make unrealidic, or
inappropnate promises fo the dhild  Supervised
vigitation is also in the child’s best inferest when
the child is afraid of being alone with the parent
(MM CHS Bulletin #06-65-04, April 24, 2003, p.
9).

Mists must be supervised if it has been
determined that the child may continue to be
at risk if left unsupavisad with the visiting
person. In making this determination consider
the fdlowing factors (adapted from Hess,
2006, p. 13)

= the age of the child,

= 1isk to the child and context of abuse o
relationship dynamics;

= the potential for abdudion of child

= amptional readions of child; and

= progress of parents who are learing new
ills

Guickeines for vtﬂtfﬂft:jf'n,f’l':ﬂr]':th:g ACcess
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The parent or other vistars and the soaal worker will disouss the needfor supervised viats at the ime
the viataion plan is negotiated or renegotiated  Unless the dvision or the Family Court finds a need for
supervision, vigts shall be unsupervised  If viats will be supervised, the plan shall contain a satement of
the reason supervision is required  Reasons for the supervision of visits may indude facilitating interacions
between the parent and the child, modding postive parenting behavior, medating conflict between the
parent and the chid and providng protedion for the child If a parent requests supervised vists and there
15 no legal authority to be involved ask them to consider family members or fnends (Hess, 2003, p. 14).

— Supervision Level ::_—f?
Unsupervised Rdaxed and/ Srudured Supervised Vioderate Highly
o Intermittent Family Spervigon  Sructured/
E_Jperwam Visitation Frict
including Sypervision
Overnight
\isits

In recognition of the multiple purposes of family access and parenting ime supervision, the
fallowing distindions betw een types of visits may be helpful in developing, darifying, and monitoring
vigtaion plans (Hess, 2003, p 14). Sicia workers may subdifute the terms “family acoess™ or
“parening time” for “vigts™ or “vistation™ when preferred

Structured Family Visitation — vists in the presence of a designated third party for the
purpose of evaluation and assesament of duld-family interaction, and’ or feaching and
pradicing of parenting skils.

Supervised Visitation — vists that include a deaignated third party to protect the emational
and physical safety of a child

Highly Structured/Strict Supervision - visits in which the dhild may not be removed from the
presence of the supenvisor.

Moderate Supervision —vigts in which the social worker may delineate degree and type of
supenvisor adwvity on a case-by-case basis

Relaxed and/or Intermittent Supervision, Induding Overnight Visits —visits in which the
supenvisor may be present for a portion of the viat

Arange o persons may be approprate fo serve as vist supervisors, including agency gaff and
other community service providers, the dhild's relatives, foder parents, other caregvers, sludent
interns, dergy, and parent aides. Elucation around boundarnies, expectations, documentation, c,
may be needed

Guicelnes for "..-"Hi'ﬂﬁ-::vnf’Fﬂrnth:j Access
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Visiting Activities

Olmsted County Chid & Famiy Services Division—Hochester, Minnesota

“Rocesang the vist experience is another important sep in our work, with famillies.
Smaimes| Il have kids complete a smple workshed at the end of thevist Ques-
tions covered include “What dd you leam about your Mom?, “What did you learn
about yourself?, "What dd you like about your ime with Mom? | or “What would
you change about your visit? Cther times, | might ask the child to draw a picture of
the bedt thing about their visit with their parents.  These simple techniques encour-
age children 1o express thair fedlings about the vist and help identify areas that might

need to be adusted in time for the next contact™

- Cimated County Sbaal Worker

(AFRLICAB ETO QUT-ORHOVERACRVIBNT CASESANLY)

The social worker should help the parents
manage visgts to bendit the child and plan
activiies that will ease anxigty and provide
mitual gratification for the parent and dhild
Appropriate adivities will also be deiermined by

the spedafic goals of the parenting ime.

Fhsable objedives for the family vists may
indude (VN CHS #06-68-04, Apnl 24, 2003, p
g):

= edaplishing and’ or drengthening the parent-
child relahonship.

= ingruding parents in child care skills.

= helping parents became involved in the

child's school, dhwrch, or community
adiviies

= helping parents gain confidence in me=iing
their child s neecs.

= jdentifying and assessing potentially stressful

qiuaiions betwean parents and ther dhildren,

= gving parents an opportunity fo decide
whethe they want to pursue reunification.

Care should be taken to make sure younger
children are not propped up in front of the
TV as an dedronic baby sitter, or olda
children don't get put in the rde of babysitter
for younger siblings while home visting

|deally, vigts should involve parents in routine
activiies of parenting, such as attendng his’ her
child's school funcions, speaal occasons and
medical check-ups, as wdl as engagng in
feeding, dapering and other dred child care
responsibliies. In mod cases, surprises —
aven pleasant ones — may inoease a dhilds

arxiety about what fo expect (Hess, 2006, pp.
14-15).

Clder youth may respond well to going to a
movie with thelr parent. Rding in the car on
their way to having a bevaage afterwards
may present a comfortable opportunity for
exchange of ideas or inquiries about how
things are going  Depending on thair age and
interedts, they may also enjoy exerasing,
playing Fsbee, soccer, going fo the mall, o out
for lund. Other ideas may indude partiapating
in family pidure appointment, going to the
Riblic Library, or attending football games.

Gudelines for Vistation/ Family A ccess
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Visit Curation

Visiting in Soecific Jtuations

Olmsted County Chid & Famiy Services Division—Hochester, Minnesota

“Jow Cading” Good Radice...

“The parents of children in our care were both in chemical dependency treafiment. Mom
reached a poirt in her program where she could have off-campus vigts far a couple of
hours. e really wanted to take her kids trick-or-treating on Helloween. We invited her
over for a pizza supper that night and then we all went out frick-or-treating  Thiswas a very

pogiive expenence”™

- Oimsted County Foster Rarernt

(AFRUCAER ETO QUT-ORHQVERLACRVIENT CASANLY)

unsupervised day long, overnight and weekend
vigits are completed prior fo planning for the
refurn home Overnight visits can be considered
when it 15 assured that the child can be
protected in the home

Thevist should be of adequate duration fo
maintain the parent’ child relationship. In general,
oneto four hours is an appropriate ime range.
Intial visits of short duration, one to two hours,
dlow parents to experience small successes. For
some teenagers, a drudured viat of 3045
minutes may be appropriate When parents and children do not know eadh
other wel, do not like each other, or have an
ambiv alent relationship, vists should be planned
with sufficient flexhbility to allow an
uncomfortable vist to end early or a good ime
to last longer (Hess and Roch, 1983, p. 46).°

Vigtation between the dhild and his’ her family
Indreases in frequency and duration as the goal of
reuniting the family 1s approached Siccessful

(AFRICAB ETO QUT-ORHOVERACEVENT CATBONLY)
VWhen a Farent is Incarcerated

(Case planning with an incarcerated parent whose p. 13) Hess and Rodh (1988) have this o say

child is in foster care, indudes arranging/
providng vistation/ parental invavement if
appropriate. \Mistation may be dscontinued only
when the court sanclions this siep. (Hess, 2003,

about visiting in this circumstance:

“Children are somelimes placed when a
custodal parent is incarcerated and

“Material reproduced from Family Visting in Out-of-Home Care: A Guide to Ractice, page 46, Copyright 1988, Child VWelfare
Leaque of America Hess Feproduced by speaal permission of the Child Velfare League of America, Washington, DC. Child Viel-

fare League of America Hess' Chid and Family Hess (htip/ / www owlaorg— 1 (800) 407-6273)
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arrangaments with other appropriate
caregvers, such as extended family members,
canndt be made  VWhen a parent’s
incarceration is related to having harmed the
child, the impact of contad with the parent on
the child shoud be assessed When a dhildis
placed due to the parent’s incarceration and
family reunification is the goal, every difort
chould be made to assure reqular visting
The dhild s fantasy of the parent's experience
in prison may be much mare frightening than
the reality, and visits can reassure the child
that the parent is dlive and safe

In planning visits between dildren and
incarcerated parents, it is essantia to
determine in advance what is required to
secure parmission for the child to vist, who
can accompary the childto vigts, and how
often andfor how longthe child canvist &
that you can appropriately prepare the child
cetermine whether a child will be able to hug
or kiss a parent or will be recuired to vist
through a gass window andwhat rules

. When a Farent is in an Institution

Feaal care and atention is also needed when
planning for parenting time between children and
parents who are in spedalzed care s=ttings sudh
as a mental health or chemical dependency
treaiment fadlity.

The soaal worker should “encourage parent(s)
to correspond with agency and ther child
whenever posable and appraprisie arrange/
provide vistation if appropnate, and assd in the
parent' s continued contact correspondence . with

goven vist behaviors.

[ aa workers| are asked to examine thair
own attitudes about the child's visting in
prison. If they are uncomfortable with this
plan, they may be depriving families of ther
right fo contact by ddlaying the scheduling of
visits™ (pp. 40-41)."

The planning described above will alert the
sodal worker to whether o not dildren are
aven allowedto vigt ther parents in a lodked
faolity. We have learned that our local Adult
Detention Center doesn't allow physical contact
between adult detainess and their chidren
because of an inability to provide additional
supervision. However, detainess digible for
the Work Reease Hogram may be able to
have acoess to thar diild in another s=iting,
with approval, that allows for physical
parent-child contact

the child™ (Hess, 2003, p. 15)

It's impartant to talk with caregvers about
respondng to children when they don't want
to havevigts with their parent. It's posable
caregvers may think it's best to say fo the
child that they dont have to go. Scial
workers can emphasize the importance of
vigts and aso hap wark through the dhild s
concerns. Children may be able to overcome
their inimal rdludance to viat when they have

“Naterial reproduced from Famiby Visting in Out-of-Home Care: A Guide to Ractice, page 46, Copyright 1988, Child Welfare

Leagu

e of America Hess. Reproduced by specal permission of the Child Vielfare League of America, Washington, DC. Child Viel-

fare League of Amenica Hess' Chlid and Family Hess (bt / www owlaorg— 1 (800) 407-6273)
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an adwve role in deciding what they want the visit
to look like (who partiapates, where in the fadlity
does the vigt take place how to sgnal when the
child wants the vist to end ec). Depending on
the age of the child, questions such as, “\What
have you heard abaout this place?, “What do
you think this is going to be Ike?", or datements
ike, “This is a place of healing Bven though
Mom might ook sad, she'sin a safe place™ may
be reassuring and helpful in engagng children in
preparing for vists

Heparing parents living in a specialized care
sdifing for parenting time with thar children is
another essential giep in the planning process.
ocial workers can offer additional support by
talking with the parent about how they think they

“Show Casing ™ Good Practice....

“The dchildren in the family | worked with ranged from dementary school-aged to middle school-aged. | spent a
lot of time talking with the kids about what the facility and visits with Mom weare goingto look like The kids
heard relafives talking about thelr mother being ‘where aazy people go'. | had separate corversations with
them because they each had a different rdationship with therr mather. Mom's room could fed depresaing with
the drapes drawn, so we came up with the idea of waiching a movie and having popcorn in another location
within the care sdting Sme times the kids would exercise with Mom in the exercise room or relax with her in
the Anum. It was worth the extra dfort to explore aher family access opportunities outside of fraditional visting
hours. | asked what time Mom had lunch and tried to bulld in some contact during that time, too.

are going fo react to seaing thair children). I
the parent is not ready for visits shortly after
admission into the care faality, it is important
for the soaal worker to discuss with personng
how those involved will know when mom or
dad is ready to reconnect in person with ther
child This will allow the social worker fo have
somahing to share with the children who are
eager to know when thair fird viat may be

possible

In cases where a parent may be able to leave
the care sdifing for a pariod of time, the social
worker may consider brangng parent fo the
community where the child lives for parenting
fime rather than having the chidren go to
faality.

As Mom inproved, she was able to have an off-campus pass. We ate lunch at a non-fadt food restaurant so |
could betfer assess the children’s conmfortableness with being with Mom on their own for awhile in the shopping
center. We had agreed on a word agnal they could use to 1t me know they were O with the plan. They
could also let me know they wanted me to join them when | touched base with them by saying, = why don't you
come along with us?” This allowed me the opportunity to reconnect and redirect, if needed

Brertually, we began to nomrmalize visit achivities by having a trusted rdative do the transportation, having Mom
partiapete by teephone in a school conference, or accompanying one of the kids to medcal appointments as

che got closa o baing discharged from the care faality.,

ocial workers may need to ask to be part of dstharge planning | encourage workers to be part of this step
because you can share more with the kids and gart planning for when their parent leaves the facility. It's impor-
tant to talk with children about how they will know if things are garting to dip with Mom or Dad You may

needto gve them a vocabulary to desaibe what they're seeing and how they will tel someone™

- Umsted Gounty Social VWorker
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Domestic Abuse

Inimate partner or family violence cases are

complex and can affed childen ina

profound way on an emobonal levd even if

they are not physically harmed  In planning

Vigts one needs to take into the account the
child' s need and desire to see both parents as

well as the chidsview of each parent

Farents from homes where domesiic
viclence ocourred will not wist the child
together until such a time that intervention
and treafment spedialids deflamine such
visits pose no threat to any family menber
When domeslic vidence is present in a
family situation in cormbination with other

forms of abuse, the impad on a child can be

* Sexual Abuse

In sexual abuse cases, social workers will
need to spend as much ime as needed fo
prepare the children and assess thar readiness
for visits. The Court may alkso set very clear
boundaries about contact and supervised
vigts

Other experts recommend

“Wigits between the abuser [ person who
harmed the child] and a child shauld not
commence unless the therapist for the dhild
recomimends that visits would help the child
in the healing process and the therapid for
the offender bdieves the viat would be

severe An assessment of the stuation nesds
to fake into consideration the child's
expenence of the domedtic violence could
sgnificantly dffer from what the aduit( s)
expenenced

Consideration shall be gven to measures that
medt the safiety needs of the child and non-
offending parent. VWhen necessary, measures
shall include, but are not limited to, arrangng
different visiing schedules, a safe drop-offf
pick-up location, and safety plan in case the
betterer unexpectedy appears. (Hess, 2006,
p 19) SEfdy can beincreased by arrangng
for a signal that ends the viat If necessary.

therapeutically beneficial It is preferable
for these vists to ocaur with the child's
therapid or that a person is present in the
visit whom the dhild has a supportive
refationship with.”™ (Hess, 2003, p. 16)

Gven therapautic supparts may or may not
be in place when soaal workers start
working with families, team and’ or dred
sUpenvisory consutation are valuable
resources for deading when and how vists
chould begin.
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Termination of Frrenta Rghts

Misiting does not end when it is detemmined that This provision shall not be construed and is
reunification isna the goal.  Unless parental not intended to imit or affect in any way the
rights are terminated or vigts are prohibited by parents’ right fo see or viat with the child
court order, parents and children have the right to during the pendency of a petiion under this
vigt. An agency deasion against reunification in section. Consder planning avigt and’ or
and of itself does not remaovethis right. Brenif other contacts, such as |effers, for goodoyes,
parental rights are terminated, visiting may take and rituals refated to good-byes (Hess, 2000,
place during the appeal process. p 16).

Children may visit with thar parents and families In some cases, contad and vistation of an
during the period following pettioning for Olda child or teenager and a parent whose
terminafion of parental rights. rights were temminated previoudy may be

appropriate. Teens and older dhildren in other
. permanent placements besides adopiive homes
Ay duty or obligaion on the part of our may desire a relaionship with a parent who

agency to make reasonable efforts o has rmade changes and matured since parental
drengthen the parental relafionship shall cease rights were temminated

upon the filing of a peliion under this secion.

Chidren Who are Placed in Group Care Settings

A socia worke may need supervisory or

adminisirative support to impad “rukes” and In 2001, the Federal Government reviewed
enforce visting plans. Mnnesota's Child and Family Services system.
Bample Aresicertial program may make visits Reviewers dsoovered indances whge Visits
possble contingent on a dhild's behavior. We were hdd or not hekibased on a chikds
need to take into account not only the dhild's behavior. ‘EE aresuft, our [EHWEW of
needs and activities, but also those of the erire Fuman Savices agreed fo adressthis

fadliy. It may be more dfficut to locate a vist concern by creating RPTipsto emphasize the
stethat offers privacy and an opporfunity for importance of visiting.
natural interaction. However, the chalenges do
not remove the child's right to visit with parents,

sblings or other kKin
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Documentation Sheet: Visits/Family Access/Parenting Time
1. General Information:

Client Hame: Case Number:

Child(ren’s) N ame(s): __

a. Type of Visit — Face-to-Face, (check all that apply):
O3 waorker Visit with Child: alone or with cthers present? O worker Visit with Mother 3 Worker Visit with Father

3 Mother's visits with Child [ Father's visit with Child O3 Sibling vists [ Other Family Access Visit

b. DateofVisat: /[ Length of Visit: From to

___ Hour(s)and ____ Minute(s)

C. This visitwas: (J Planned O Unplanned, briefly describe circumstances:

This visit did not occur because:

This visit did occur. Details below:

2. Actual Visit Participants

a. Mame: , Relationship of Person to the Child:
b. Mame: . Relationship of Person to the Child:
C. Mame: . Relationship of Person to the Child:
d. Mame: , Relationship of Person to the Child:
e. MName: . Relationship of Person to the Child:
f. Mame: . Relationship of Person to the Child:

Mame of Provider/Agency and Person Providing the Service, if applicable:

f. Mame: . Relationship of Person to the Child:

Mame of Provider/Agency and Person Providing the Service, if applicable:

Cimsted County Child and Family Services Division, Rochester Minnesots A-1



3. Quality of Visits Elem ents:

a. Most Typical Pattern of Visiting within the last thirty (30) days, (actual frequency may vary
for different time periods and from the planned frequency of visits):

O paily O Three Times per Week [ Twice Weekly [ weekly [ Every Other Week

O monthly O oOther:

b. Location of Visit:

[ Parental Home OJ Relative/Other Kinship Home [ Foster Family Home [ Health Care Facility

O public Setting, circle one: Park  Shopping Center Restaurant Movie  Exercise Facility

O other, please describe:

C. Problem s or difficulties occurring in visits:
d. Observed visit interactions, including positive outcom es:
e. This visit addressed the case plan goals regarding safety, permanency (if applicable), and

well being. Be sure to include progress note on the child-specific, targeted case
managem ent goal(s). Please describe:

f. Changes that were made in the case goals or tasks resulting from the visit:
4. Planning for Future Visits, (optional):

a. Any changes requested by participants, including child{ren}, for next time?

b. Who is responsible for making agreed upon changes?

C. Any additional cultural considerations?

d. Any unavailable visit-related service needs and/or barriers to more frequent visiting?

Any agency practices that result in visit-related difficulties (ex: distance of placement)?
If so, how many clients are affected by these challenges?
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e. Mext Visit is Planned for [ from

to

5. Signature:

Documentor's Name (please print):

_,at

Docum entor's Signature:

Docum entor's Role:

D ate:

/
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