SSIS schedules Version 3.8 and Version 4.0 releases

S518 Fiscal will have some functions availablein
SSIS Version 3.8, These functions will help counties
preparefor themajorFiscal rel easein Version4 .0,
January of 2006. Counties will have time to ensure
there are no duplicatevendors/providers/business
organizationsin SSIS or in county accounting sys-
tems. Staff will also be able to set up their Chart of
Accountsand BRASS sub-servicesahead of time

(BRASS sub-serviceis the 4% and 5th digits of the
BRASS code, and is currently used by some coun-
ties.)

Many ofthechangesto Programs and Services and
Business Organizationsin Version3 8 arebehind the
screens and are not noticeableto users. These changes
preparethe application and database for the functions
that will be coming in Version 4.0.

Version 3.8 Contents:

Anticipatedstatewide release date — Late Fall af 2004

* Placementredesign

» Difficultyof Care (DOC) Points

» Electronic case transfer

* Programsand Servicesredesign

* Licensing interface

¢ Charting and Analysis— Phase 2, State Outcome
Indicators

¢ Child Wellbaing Tool

¢ Children’sMental Health Screemng Indicator

¢ Chart of Accounts

*  Vendor/Providerlmport from county accounting
system

* Business Organizationchangesto accommodate
vendor information

Version 4.0 (5515 Fiscal) Contents:

Pilot scheduled for July 2005

Anticipatedstatewide relense date — Jarqy I, 20006
* Payments

+  Chart of AccomntsMaximums

+ Claiming

+ Service Arrangements

» [V-E Report

o Other state reports.

Reporting Workgroup begins detailed design

The Reporting WG met for its first detaileddesign
meeting on Apnil21, 2004, This meetingincluded
reviewing some of the planned S8IS Fiscal architec-
ture. Four reporting sub-workgroupsthen concen-
trated on current processing of the four statereports
that will be incorporatedinto SSIS Fiscal. These
groups were IV-E Abstract, Social ServicesExpendi-
ture and Grant Report (SEAGR), Community Mental
Health Reporting System (CMHRS), and the Targeted
CaseManagement/FamilyPreservation — Client
Statisti cal Report (TCM/FP-CSR. or DHS3150.2).

Participants’ fiome assignment was to review curr ent
local reports and return with a list of local reportsthat
will be needed in SSIS Fiscal. This list will include
existing reports, existingreports withmodifications,
and reportsneeding creation. The nextmeeting dateis
June 16, 2004.

If vou havereport requests, please contact a Reporting
WG participantor e-mail ssis fiscal @state mnus All
participants are listed on the 8518 web site.
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Chart of Accounts module available in SSIS Version 3.8

The Chart of Account (COA)
modulewill be the first SSI8
Fiscalmoduleavailablein SSIS
Version 3.8. The COA module
will allow countiesto set up their
COA structuresin preparation for
themain SSIS Fiscal Application
releasein S5IS Version4 0, Janu-
ary 2006.

The purposeofthe COA module
isto providea way to definevalid

Chart of Account codes. Chart of
Accountcodesaremadeup of
Chart of Accountelements. The
elementsmost commonlyused by
counties include: Fund, Depart-
ment, Program_ Service Object,
and Org.

This modulelets countiesset up
valid values, descriptions,and
effective date ranges for the Chart
of Account elements and codes.

Default Elements{Countiescan change thesedeaults)

Element Type Element Length Order
Fund 2 1
Department 3 2
Order 3 3
Service 5 4
Object 4 5

COA Element Screen availablein 5515 Fiscal
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Countieswill also be able to print
the Chart of Account elements
and codes.

Aspart ofthe V3.8 release, 8518
will also providea COA Initial
Load Utility Program to allow
countiesto import the Chart of
Accounts elements and codes
from their county accounting
systems. More details about this
utility will be made availableprior
to Version3 8’ srelease.

The first step to using the COA
Moduleis for countiesto set up
their COA element types, element
lengths, and order in county pref-
erences. The foll owingtable lists
the default element types, element
lengths. and orderthat SSIS will
setup. Countiescan either accept
the defaultsor modifyto meet
their needs.
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COA Code Screen availablein 5515 Fiscal
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Provider/Bus Org/VendorCleanup project begins

S51S8 has identified data clean up tasks that counties
need to performin preparation for Version3 8.

These tasks are designated as The Provider/BusOrg/
Vendor Cleamip Project

The Project has two phases. Phasel 1s prior to Ver-
sion 3 8 s release; Phase? in Version 3 .8 adds func-
tionality allowing countiesto merge vendors.

Beforebeginning Phase 1 tasks. S5IS recommends
that counti esrun the purge process that may generate
more availabl evendors for removal from SSIS.

Phase 1 — The first phase begins this summer.
Countieswill receivereports listing S5IS Provider/
Bus Org/Vendorrecordsthat are not attached to
placements, service agreements. licenses, maltreat-
ment allegations, school records or professional
collaterals. Countiescan decide which, if any, of
these recordsto delete and can delete them from
their database.

Countieswill also recavereports of:

» Recordswithunusual names
(such as "ZZ-conversion" )

*» Recordswith duplicated names
+ Recordswith duplicated vendor numbers.

Phase 2 — The second phase begins after counties

receive SSIS Version 3.8 which will include:

o A set of provider/busorg/vendorcleanup reports
mentioned above

+ Functionalityto merge duplicateprovider/bus
org/vendorrecords.

Cleanup functionswill be controlled by security
settings and will only be accessibleto county workers
who are given the authority to use them. Aseach
countyresolves critical cleanup issues, it can begin
W38 svendordata import function.

The first round of cleanup reports will be sentin late
June. If youhawve not already done so. please submit
the county contactinformati on form (onpage7)
before June 4th.
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Preview! Navigating SSIS Fiscal

‘Don’t judgea book by its
cover’is an often-quoted say-
ing. In the case of a book. the
judgmentmay notbe fair. How-
ever, how a software application
presentsinformation and allows
the user to navigate throughthat
informationis crucial.

S5IS Fiscalis challengedto
craft a fiscal system that looks
good, is functional. andis easy
to use. S515 Fiscal hopesit

' 5515 Fiscal IDB: 2003/10/13 10:00

meets this challengeto build a
Windowsbased system that s
task-centric, allowingusersto
jump to tasks and enter data
quickly. The screenshotson
pages4 and 5 showcasesome of
the general interfacecompo-
nents that will be built into SSIS
Fiscal, giving vou a feel for how
the SSIS Fiscal user interface

will work.

Fie Edit VYiew Tools Window Help More...

One goal was to allow fiscal
workersto jump to a particular
task. such as entering a Chart
of Account, with out having to
navigate througha hierarchy of
levels (the treeview). Tvpically,
a fiscal worker does not perform
several tasks at atime on a spe-
cific client. but rather works on
a task like entering Chart of
Accounts for the system_ The
first screenshotshows the Fiscal
Toolbar'sdesi gn that allows
users access to tasks.

Senvice
Arrangement

Chart of Accounts

Task icon for quick entry

E

COA Maximums

The Fiscal bar can be hidden.

Batch Payments

£

“ender Provider

Claims |7
Repotts |

Tasks are logically grouped.

Navigation confmued on page 5
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Navigation from page 4

Navigationin SSIS Fiscalis also
important. The goal 1sto let
users move quickly from one
view to arelatedview. The
example below is the Service
Arrangementscreen on the
right. The left side allowsthe
user to moveto Payments, Cli-
ents, or Provider.

SS1IS Fiscal also wants the user
to know where he/she came
from and not getlostin amaze
of differentviews. To help a
user move from screento
screerl, see items on the left-

[ ] "
i ‘I Service Arrangement
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Service Arfrangement

hand side of the screen. SSI8
Fiscal will make use of a Win-
dows X P-like control that allows
usersto see related information
and quicklymovebetween
screens. Another navigational
help used by many web pagesis
a techniquecalled breadcrion b-
ing. Atreeview showswhere
yvou are and allows you to move
backto apreviousview. These
two controlsanswer the com-
mon questionsusershave,
“Where canl go from here?”
and “How do I get back to
where I was?”

-L hart of Accownts f COA (Child welfare) § Service Arrangement

Payments Current view i S L A 0 Stat Dabs Erel Date
[oo [7m {FF B A =l izmeon s
Clients A .
g e Pragssin [Howse Hepesz |~ Rale  [i0 Bread crumbing that
allows navigating and
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shows how you arrived
——— 2 Sendca Stwt Date [g6/2009 =]  Amownt [10000 at the current view —
B wonderland davcars Senvce End Date [15/m/2008 -]

The following screen shows
both the XPnavigationcontrol
and breadcrumbing. The
currentviewis of a Service
Arrangementwith therelated
views of Payments, Client, and
Providers. The breadcrumbing
at the top shows that this visitor
started by looking at the Chart
of AccountsView. By selecting
the breadcrumbing title, the user
can moveback to previous
ViEWS.

Related views that
can be accessed

HCPC ] SEAGR | Chent Specific | MorChert Specific | Group |

| HEPE 1122

| Modifier 1 Madifer 3 Modifier 2 Modiier 4

P [AC [ [E3 D
fcion ¥

The trick to creating a user inter-
face for any systemis to makeit
useful and easy to get things
done. SSIS Fiscal is committed
to bringing fiscal workers an
interface that allows them to
quickly find and perform their
tasks.

To comment on the design process, the workgroups’ documents
on the web site, or to invite S51IS Fiscal staffto attend vour re-
gional meeting, please contact Kate Stolpman:

fate. stol pmar{fistate.mn.usor call 651-772-3789. Workgroup
documentsare available for review on the CountyLink web

site: Attp: feountyviinkdhs. state mnus/maivy'groups' public’
dociments/pub/coumty _id 001551
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SSIS Fiscal reimbursement guidelines

There are several categories of costs associated
with the S5IS Fiscal Project. Most ofthem are
eligible for SSIS FFP at 50%. All FFP-eligible
costs can be daimedusing the DHS Schedule
2556.5 78515 Quarterly Expense Claims.”™

Eligible Cost=

= County Costs invoiced by TriMin Systems
for the IFS interface are eligible for 50 % FFP.
Use Item C1. “Other”™ and indicate IFS Interface.
Pleasenotethat ongoing costs for maintenance of
this interface will need to be costallocated.

%  Developmentcosts for programmingcounty
interfacesto SSIS Fiscal in non-IFS counties are
eligible for 50% FFP but must be prior approved
by S5IS. They should be reported online Al,
Programming Testingof Schedule2556.5 "S5I8
Quarterly ExpenseClaims.” New XML develop-
ment would havethe samerules as any new
development, covering hardware, software, and
programmingcosts. However, ongoingmainte-
nance costs for these interfaces will need to be

cost-allocatedif used for popul aionsother than
child welfare.

Workgroup members want your
county fiscal reports input

S515 Fiscal and the Reporting Design Workgroup
arereviewing current local reports. They need
your input!

Look over vour existing county fiscal and
Program reports.

+  Whatdo vou currentlvuse and want to
continue findingin S5IS Fiscal?

+  Whatwould be useful reports combining
fiscal and program information?

*  Arethere new reports that yvou would like
considered?

Pleasecontact one ofthe Reporting Workgroup
partiapants or e-mailssis fiscal @state mnus
Specify the items that vou would like included
in the report, the format preferred. and whether
specific sorting filtersneed to be incorporated
(eg.. date worker, BEASS service).

Y Hardwareand software (operating system
software such as Windows2000 or Windows XP)
costs for fiscal staff workstations are eligible for
50% FFPbut need to be cost-allocated. Only the
child welfare portion is eligible for FFP.

= Training time and expenses are also eligible
for FFP but need to be cost-allocated also.

Thefollowing costs are NOT eligible for
SSISFFP:

%  CountyCosts(March5. 2004 memo)
invoiced by DHS Financial Managementfor 8518
Fiscal are not eligible for FFP. All counties
except Hennepin and Blue Earth (who opted out
of paying the costs for Fiscal and therefore the
design and developmentinput for the system)
havebeen billed for these costs and will be billed
againin 2005.

Watch for CountyLink's move in June

DHS has redesignedits public, county and intra-
net web sitesto match the look and feel ofthe
State of Minnesotasite. It also combinedthe
public and CountyLink sites in one location.

On Monday, June 7, workers will access Coun-
tyLink by going to the DHS public web site
(www_dhs state mn us) and clicking on the
County and Tribal Workers theme button.
Thesitemerger will help county workers
because:

+ All DHS content is now available to workers
without switching between the public and
CountyLink web sites.

+ Manymore DHS business areas have posted
county-specific content on the new Coun-
tyLink.

* The search feature will generate results from
the entire site.

The June 28 Project Update will include screen

shots to guide workers through their first visit.

S5IS will be listed in the left navigation colummn.

After clicking on SSIS. bookmarkthe page for

quick accessin the future. SSIS Fiscal docu-

ments and all S5IS contentwill be organized
exactly the same as workers are used to seeing it.
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ATTN: SSIS County Coordinators | The first phase of 5SIS Fiscal is coming!
This phase in Version 3.8 will include

VendorProvider, Charts Of Account, and
changes to Programs & Services. In an

eff ort to ensure the county provider data

) ) is accurate and viable, S5IS requires coun-
Details forthcoming ... ties to correct data entry errors on their

provider records.

The first phase of SSI1S Fiscal is

scheduled for release in late Fall 2004!

Use this form to identify the personin vour County who 1s responsible for correcting
provider records, as well as an alternate contact person. SSIS will contact them and provide
ongoing instructions and reports related to correcting and maintaining accuracy for their
provider records. Send this information to SSIS in one of the following manners:

Fax- SSIS Fiscal or Mail: SSIS Fiscal
DHS-SSIS DHS-SSIS
(651) 772-3794 444 Lafayette Road

St. Paul, MIN 35155-3862

or Scan and e-mail: ssis fiscal @ state mn us

 Prunary oontact _ _
Hame, Tile: Phone: Fax:
Ermail: [iphtat s prim gl E-:mnt:r:
[Schedule [Dayimes aobaeabianls during the week) Comments: ok pring
M T W Th F
Alteynate contact
Hame, Title: FPhone: Fax:
Emal: pltese prin g County:
schedule [DurTimes asbaralbable during fie wek) Commerts: jphae pring
M T W Th F

Please return to SSIS by Friday, June 4, 2004.



